Minutes for General Membership Meeting -  Thursday, October 12, 2023
1900 - 2000 via Zoom
https://us06web.zoom.us/j/81716873671?pwd=R1l0TUJjdXh0MXUrQllJMXk0MzN2Zz09

Attendees:
K. Lyons
M. Blanchard
C. Jenison
C. Nevins
B. Kneller
P. Tormey
R. Coupland
A. Mitchell
T. K. & L. Bissonnette
J. Gabriel
S. & B. Moyer
J. Schuldheiss
K. Lloyd
G. Bader
D. Tassia
R. Schult
C. Hamel
P. Schmitt
R. Fye
J. Hanus
M. Lynch
F. & L. Molinari
T. Alyn (associate member – not voting)

Proxy votes:
D. DeAscentis (using K. Lyons as proxy)
W. Wasowski (using M. Blanchard as proxy)
I. Weaver (using K. Lyons as proxy)
D. Papavero (using K. Lyons as proxy)
G. and L. Smith (using K. Lyons as proxy)
R. Oard (using K. Lyons as proxy)

2023 Board of Directors:
· Commodore: Kim Lyons
· Vice Commodore: Colin Nevins
· Executive Rear Commodore: Jeff Schuldheiss
· Secretary: Monica Blanchard
· Treasurer: Charles Jenison
· Rear Commodore Training: Bill Kneller
· Rear Commodore Racing: John Hanus
· Rear Commodore Cruising: Walt Wasowski
· Rear Commodore Facilities & Property: Anne Mitchell
· Shields Fleet Captain: Ron Oard
· Rhodes 19 Fleet Captain: Richard Coupland
· PHRF Fleet Captain & Protest Chair: Tripp Alyn
· Special Assistant, Women’s Sailing Program: Donna DeAscentis
· Special Assistant, Telltale Coordinator: Joseph Gabriel
· Special Assistant, NBYA Delegate: EC Helme
· Special Assistant, Social Media: Erin Howe
· Special Assistant, Web Publishing: Pat Tormey
· Special Assistant, Webmaster: Bill Kneller
· Special Assistant, Social Director: Karen Lynch

1. Certification of Quorum - M. Blanchard
a. 167 total members; 17 members required for quorum (1/10 of general membership per Bylaws 4.7.1). Voting needs majority of quorum per Bylaws 4.7.2.1
b. Confirmed quorum

2. 2022 General Membership Meeting minutes for approval - M. Blanchard
a. Minutes provided via email to board on 1/24/23, and posted in Board Business and Members Only forums on 2/6/23. 
b. Link to 2022 GMM minutes: https://chnyc.us/forum/viewforum.php?f=3&sid=be7df8b96cab886908147b14873c58b2
c. VOTE: Approval of 2022 General Membership Meeting minutes. Motion to approve by C. Jenison; second by J. Schuldheiss. All in favor, minutes approved.

3. Club Updates
a. Commodore “State of the Club” - K. Lyons
i. Successfully met goal to strengthen club and community relationships, through initiation & award of the Youth Sailing Scholarship program, partnering with Wreaths Across America (WAA) in the Payback Program, joining Yachting Club of America (YCA), increasing social media engagements, partnering with MWR to execute a Try Sailing program, and continuing involvement in racing and cruising events.
ii. Current membership: 168 members, including families, associate, and honorary members
b. Financial Presentation - C. Jenison
i. 2023 Budget:
· Expected income: $20,484
· Expected expense: $14,756
ii. 2023 Actual as of August:
· Actual income: $15,725
· Actual expenses: $15,984
iii. Bottom line: our expenses will be just below/at our income level for 2023.
· The largest income/expense for CHNYC is the upcoming Fall Banquet on 10/27/23. Depending on how many attend will sway our economics for the year.
· We budgeted for 60 people with a $1,000 subsidy; more attendees is better for the budget. Post-meeting note: as of 10/21/23 we have 65 people signed up.
c. Fundraising - K. Lyons
i. See above discussion of WAA. WAA also helps fund the scholarship; we receive paybacks from sponsoring wreaths. We will be going to the ceremony (12/16) at the Exeter Veteran’s Memorial Cemetery. If you sponsor a wreath by Nov 28, it will be included in this year’s ceremony. Cost is $17, and we get $5 back. Can designate where you want the wreath to go.
d. BZ Sailing Scholarship Program - D. DeAscentis
i. This past spring, presented our first 3 scholarships to Bryan Litchko, Madison Pyfrom, and Hezekiah Brown. Strong donations from members, as well as a $500 donation that was matched by a company. 
ii. This year, will give out at least 1 scholarship depending on donations. Scholarship winners gained new skills, team work, friendships, and fun. 
iii. Started advertising for next year’s scholarships; ask for all to help spread the word. Youth (9-17 years old) in military families
e. Try Sailing Program - S. Moyer
i. Completed first Try Sailing event this year. Club volunteers took people out sailing & helped on the docks.
ii. 54 people went out on the water
f. Board of Directors updates (2 min each)
i. Training - B. Kneller
· 2023 events: NYC Boating Safety, Better Bay Alliance seminar on RI-focus boating safety @ MWR Bowling Alley conference room, Lines & Splicing course at West Marine, on-boat training for people that want to get out sailing but can’t get in for lessons
ii. Social Director - K. Lynch
· 5 successful social events, with the help of event chairs
· 3 more events: 
a. Fall Banquet, 10/27
b. Army/Navy Football Event – Dec 9. Venue TBD
c. Wreaths Across America ceremony – Dec. 16
iii. Facilities & Property - A. Mitchell
· Moorings were used 9% of the time (June – Oct); down 1% from last year’s usage. Foul weather likely decreased usage. 4 reservations were cancelled/paid back. Highest usage rate was Salute to Summer weekend. No usage during 4th of July (Tuesday). 
· $885 revenue from $20 maintenance fee; used to offset expense of permit renewals and maintenance
· Expenses were $3000 (permit fees, mooring insurance, and maintenance fees). Increased from last year, as anticipated due to economy. 
· Overall cost: -$2,115
· Did not get any reservations from reciprocal members; next year will try to increase advertising to other yacht clubs to increase usage
· Large improvements to booking system on website

iv. Race Committee - J. Hanus
· Completed Spring Series & Summer Series for Rhodes 19 
· Winslow Regatta (Rhodes 19 and Shields)
· Spring series: 8 boats, 9 races
· Summer series: 5 boats, 5 races
· Additional skipper (M. Corkery) qualified for racing
· Next year: try to qualify more skippers for racing
v. Cruising - W. Wasowski
· See email sent 10/12/23 
· 4 events: 4th of July celebration (2 boats), Commodore’s Picnic @ QDNYC (5-8 boats), Mitchell’s Regatta (May & October), 2000 Club Race to Cuttyhunk
· Next year hoping to encourage more participation in Mitchell’s Regatta (and other race events – Invite people to participate as cruisers)
· West Marine Discount Day – Sunday 10/15. New manager.
vi. Rhodes 19 Fleet Captain - R. Coupland
· Grateful to MWR Marine Managers (former- Mike Silvia and current- Nick Kinsella) for getting boats prepared, and purchasing 8 new spinnaker poles.
· Sail inventory (S. Moyer & R. Coupland) completed last week; identified sails to replace next year. 
· MWR will be selling off the old Boat 5 and Boat 8 (haven’t been in service in recent years anyway). Will be auctioned off; hoping that money from that will be used for new sails/boat equipment.
vii. Shields Fleet Captain - R. Oard
· MWR has surveyed the 4 remaining Shields and will be up for sale soon 
viii. PHRF Fleet Captain/Protest Chair - T. Alyn
· JYC – Spring Series (Bill Kneller: 5th in A division, EC Helme: 1st in B Division); strong performances from Ron Oard (Glory), Chris Tate (Blitz)
· Around the Island Race – Kneller, Helme, Oard competed
· E. Irwin/M. Martin (Alliance) also participated in PHRF
· No protests with Rhodes racing or Winslow Regatta
ix. BZ Scholarship – D. DeAscentis
· See above
x. Telltale Coordinator - J. Gabriel
· Next Telltale is December – inputs due Dec. 1
xi. NBYA Delegate - EC Helme
· No update
xii. Webmaster - B. Kneller
· Make sure that all people fulfilling new officer positions have updated email addresses in their membership shop; can also create multiple accounts in the shop. 
xiii. Web publishing - P. Tormey
· P. Tormey/B. Kneller taking inputs from Board for updates to web publishing & event inputs. 
· Webpage changes implemented within 2 days
· Badges will be purchased after new member votes today
xiv. Social Media - K. Lyons / E. Howe
· Increased posts on Instagram
· Developed updated brochure/trifold

4. Appointments – K. Lyons
a. In accordance with Bylaws 4.3 and 4.4, the Executive Board makes the following new appointments for Rear Commodores & Special Assistants
i. Rear Commodore, Facilities – Pat Tormey (to relieve Anne Mitchell)
ii. Rear Commodore, Racing – Mike Incze (to relieve John Hanus)
iii. Rhodes 19 Fleet Captain – Seth Moyer (to relieve Rich Coupland)
iv. Social Director – Carole Hamel (to relieve Karen Lynch)
b. In accordance with Bylaws 4.1.3, the immediate past Commodore shall be designated as the Executive Rear Commodore
i. Executive Rear Commodore: Kim Lyons (to relieve Jeff Schuldheiss)

5. Election of Officers - J. Schuldheiss
a. In accordance with Bylaws 4.7.4, the Nominating Committee makes the following nominations:
i. Commodore: Monica Blanchard (to relieve Kim Lyons)
ii. Vice Commodore: Jill Skeet (to relieve Colin Nevins) – Executive Officer @ Navy Leadership and Ethics
iii. Treasurer: Charles Jenison, to serve another term
iv. Secretary: Olivia Dube (to relieve Monica Blanchard) – served on Scholarship Selection Committee & participating in racing and PHRF with club members.
b. VOTE: Approval of Executive Board nominations listed in 5.a for 2024 term. Motion to approve by S. Moyer; second by C. Hamel. All in favor. Motion Approved.

6. Membership Dues for 2024
a. Per Bylaws 5.1.1, the amount of dues shall be determined annually for the next year at the General Membership meeting
i. Executive board proposes no change to current dues.
ii. VOTE: Approval of continuance of 2023 dues structure ($50/individual, $60/family). Motion to approve by Jeff Schuldheiss; second by M. Blanchard. All in favor. Motion Approved.

7. Next General Membership Meeting – Fall 2024

