Minutes - Board Meeting -  September 18, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/82949710887?pwd=MUNTOEZoVEprTVFnZHZ4b09lV0FTdz09

Attendees
Kim Lyons
Monica Blanchard
Charles Jenison
Colin Nevins
Karen Lynch
Pat Tormey
Rich Coupland
Bill Kneller
Walt Wasowski
Anne Mitchell

1. August 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
i. VOTE: Charles Jenison motion to approve; Colin Nevins second. All in favor. Minutes approved.

2. New Business	
a. Board member turnover
i. Executive Board ballot preparation (M. Blanchard) – due 28 Sept
1. M. Blanchard to attach ballot to calendar event; include link to that event on the zoom meeting invitation (allows continuous updating of ballot/agenda up until the meeting)
2. B. Kneller can run the ballot vote on October 12
ii. Executive Board nominations – vote at General Membership Meeting (GMM) on October 12 
1. Commodore – Monica Blanchard
2. Vice Commodore – Jill Skeet
3. Executive Rear Commodore – Kim Lyons
4. Treasurer – Charles Jenison
5. Secretary – Olivia Dube
iii. ACTION: Voting Ballot to be sent out to General Membership at least 2 weeks prior to meeting—M. Blanchard
iv. New Committee/Fleet Captain Appointments
1. Rear Commodore, Racing – TBD
2. Rear Commodore, Training – TBD 
3. Rear Commodore, Facilities – Pat Tormey
a. VOTE: Charles Jenison motion to approve Pat Tormey to relieve Anne Mitchell as the Rear Commodore, Facilities. All in favor. Motion approved.
4. Social Director – Carole Hamel
a. Jeanne Kelly and Karen Lynch will both be on the social committee.
b. VOTE: Colin Nevins motion to approve Carole Hamel to relieve Karen Lynch as the Social Director. All in favor. Motion approved.
5. Rhodes 19 Fleet Captain – TBD 

v. Effective October 12 – GMM; ceremony to take place at Fall Banquet
vi. Appointed positions (for Rich & John) can be filled anytime
vii. At banquet, old officers will pin new officers. Old officers can keep their jacket badges or pass them along. K. Lyons has extras.

b. Agenda for General Membership Meeting (October 12 @ 1900 via Zoom)
i. See draft provided via email
ii. Amazon Smile discontinued. 
iii. M. Blanchard will officially welcome P. Tormey and C. Hamel
c. Nominations needed for Sportsperson of the Year & Volunteer of the Year. Last year was John Hanus & Charles Jenison, respectively.
i. Email nominations to K. Lyons
d. Reminder for everyone to upload photos to the google drive for the banquet slideshow

3. Old Business
a. Recent discussions with Marina Manager (K. Lyons)
i. Decision to fly spinnaker will remain with the Race Committee, not the Marina. R. Coupland suggests adding statement to NOR: “Races will be run with spinnakers unless Race Committee deems otherwise”
1. Note that setting a triangular course and flying spinnaker during high wind conditions can be damaging for poles.
ii. Lighting on B Dock still has not been fixed; but ticket has been submitted. 
iii. Wifi at marina – ticket submitted
b. Magnet Badges – Status (P. Tormey)
i. Executive Board vote completed via email on 24 August 2023
1. VOTE: K. Lyons motion to approve the $153.48 purchase of the magnetic name badges with Coasters Harbor Navy Yacht Club, for the Officers and Committee chairs listed on the website homepage. J. Schuldheiss seconds. All in favor. Motion approved. 
ii. Magnets to be made for incoming officers (whoever is sitting in October)
c. ACTION: K. Lyons to send email to general membership encouraging people to reach out to incumbent officers if they are potentially interested in their positions in the future

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Looking for relief

b. Social Director - K. Lynch
i. Commodores Picnic
1. Status of food expenses/bill from QDNYC
2. Only charging for what was used at the picnic; will send email with cost ($675)
ii. Summary - Pizza Party 
1. Saturday, September 9
2. Successful event; 59 people attended
3. Posters around the gates definitely helped attract patrons
a. Feedback – need to update membership signup so multiple emails can be added for a family
iii. 2023 Annual Banquet @ O’Club Ballroom
1. Friday, October 27
2. Breakdown of cost estimate – based on 65 people, without subsidy is approx. $72
a. Budget includes $1,000 – reduces price to $56
b. Decision: set price at $60
3. Status of musician/S. Kraus, Color Guard, Navy Band
a. S. Kraus - $600
4. Status of Officer’s Club contract
5. Status of Chelo’s catering
a. Chelo’s will package leftover food in bulk – plan to donate to local shelter
b. ACTION: K. Lynch to ask Chelo’s about options for gluten free & vegetarian; entrée or appetizer recommendations, or extra plates available upon request?
6. C. Hamel to make posters for the event & hang them up around marina docks
7. Decision: Invite non-members (marina patrons) to banquet
8. Recommendation to post about the banquet on Facebook & Instagram (K. Lyons)
9. Retired civilians can no longer escort anyone onto base (including their spouse). Check with O’Club Manager, Lindsay, for placing access list at gate (K. Lynch)

c. Facilities & Property - A. Mitchell
i. Moorings are booked 12 days in September
ii. Instance during Salute to Summer where a reservation backed out (lost out on funds)
iii. Reservation during storm (winds expected to exceed 40mph). Had to contact Commodore and get permission to stay. All renters need to have insurance and club has insurance.

d. Race Committee - J. Hanus
i. Looking for relief

e. Cruising - W. Wasowski
i. Working on Fall Sale at West Marine; new manager incoming October 1 so might not be able to set up until then. 
ii. Might try to plan another pop up sail to Block Island
iii. Will plan something for/send information about Mitchell’s Regatta; recommend signing up ($60) to ensure you have a slip at Payne’s dock

f. Rhodes 19 Fleet Captain - R. Coupland
i. Status of Spring & Summer Series
ii. 2 races left
iii. New skipper qualified early Sept – Mark Corkery
iv. For upcoming year: need to get more skippers qualified to increase participation in Rhodes racing

g. Shields Fleet Captain - R. Oard
i. CHNYC engine disposal, per vote in July 2023 meeting

h. PHRF Fleet Captain/Protest Chair - T. Alyn
i. B. Kneller recent success at PHRF at Jamestown YC
ii. Happy to continue position into next year

i. BZ Scholarship – D. DeAscentis
i. Working on flyers for local distribution
ii. Beginning communications with school guidance offices on Aquidneck Island
iii. Flyers & brochures were passed on to MSON to be included in their gift bags for ~150 attendees at their 9/14 luncheon
iv. Will begin posting on social media end of Sept 
v. Application will be open from 10/1-1/31
vi. Last year, we were able to give out 3 scholarships. At least give out 1 this year.

j. Telltale Coordinator - J. Gabriel
i. Fall Telltale - inputs & submission
ii. Need inputs this week

k. NBYA Delegate - EC Helme

l. Communications
i. Webmaster - B. Kneller
1. Request for multiple emails per membership account (to include spouses on email distro) - Winter project
ii. Web publishing - P. Tormey

m. Social Media - K. Lyons / E. Howe

5. Upcoming meetings
a. General Membership Meeting – 12 October (zoom) @ 1900
b. Next Board Meeting – propose continuing with Mondays
i. 20 November (zoom) @ 1800

6. Parking Lot Topics 
