Minutes - Board Meeting -  August 21, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/82949710887?pwd=MUNTOEZoVEprTVFnZHZ4b09lV0FTdz09

Attendees
Kim Lyons
Monica Blanchard
Charles Jenison
Colin Nevins
John Hanus
Karen Lynch
Tripp Alyn
Jeff Schuldheiss
Anne Mitchell


1. July 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: C. Nevins motion to approve minutes; C. Jenison seconds. All in favor. Motion approved.

2. New Business	
a. Recommendation for MWR Marina Advisory Board
i. B. Rakes was previous Commodore during a time when MWR Advisory Board was in place. Haven’t heard about it for the last 3 Commodores.
b. K. Lyons shared 2 policies that outline base-yacht club relationships
i. CNICINST 1710.3: Chapter 15, Marine and Recreational Sailing Program, Page 15-6
1. MWR now hires sailing instructors & runs the sailing program. 
ii. BUPERS 1710.11C: Chapter 18, Marina Services and Recreational Sailing Program, page 18-4
1. Policy is out of date; but states that we could advise on the sailing program. 
iii. Per instructions, the only thing we could do as an advisory committee is advise on the sailing program, but it’s no longer our program. We are able to share our advice with N. Kinsella to pass along. 
iv. No action necessary at this time. 


3. Old Business
a. Magnet Badges – Status (P. Tormey)
i. See email from 8/20/23
ii. K. Lyons feedback to remove apostrophe from “Coasters”
iii. Question for P. Tormey: has a production fee (approx. $4); is that a one-time fee or something we pay every time we place an order?
iv. Price per badge: $14
v. Bought two as samples
vi. Purchasing for board members only
vii. Will vote via email once we get final details from P. Tormey

b. Try Sailing initiative - S. Moyer / K. Lyons
i. Summary of recent dates 
1. July 30; 10 volunteer skippers. 54 participants
2. Successful event.
ii. August date was intended to be weekend of Aug 27 (Salute to Summer); cancelled. 
iii. Some feedback/angst that following the Try Sailing ride, many people wanted sailing lessons but the MWR lessons are full. Hopefully they will increase lessons given the interest.

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. No updates required to Web Site at this time
ii. K. Lynch will send email to P. Tormey and B. Kneller about upcoming calendar invites

b. Social Director - K. Lynch
i. Summary - Commodore’s Picnic
1. August 12 @ 1500 at QDNYC tent
2. Successful event; 5 boats and 20-30 people attended from CHNYC. Approximately 35 people from QDNYC attended
3. No bill received; K. Lynch to follow up on invoice
ii. Pizza Party 
1. September 9
2. Pavilion reserved; J. Gabriel to order tables & chairs  - using J. Schuldheiss’ trailer
iii. 2023 General Membership Meeting 
1. October 12 @ 1900 via Zoom
iv. 2023 Annual Banquet @ O’Club Ballroom
1. Friday, October 27
2. Caterer: Chelo’s
a. Status of dishware options and decision
i. Consensus to disposable plates (saves $900)
ii. Officer’s Club will not let us use their plates
b. K. Lynch sent menu selection to K. Lyons, C. Jenison, and A. Mitchell – need to send Chelo’s our selections by 9/27
c. K. Lynch working on Color Guard & Navy Band
d. Stu Kraus is now $600; K. Lynch will see if he is available
3. Status of Officer’s Club contract

c. Facilities & Property - A. Mitchell
i. Reservations have decreased by approximately 2/month since last year
ii. June – 3 days
iii. July – 12 days
iv. August – 11 days
v. September – 2 days so far
vi. Many other clubs use Dockwa App for mooring reservations; there is a fee to participate. Might be worth looking into. A. Mitchell will pass it along to P. Tormey (future facilities lead) to consider

d. Race Committee - J. Hanus
i. Summary - Winslow Regatta 
1. Successful regatta
2. Summer series is off to a slow start due to wind conditions
3. Marina has been more conservative & enforced no-spinnaker on two recent races although the wind was within limits. J. Hanus notes that our races are not usually triangle courses, which is when the pole typically gets damaged
4. J. Hanus suggests that can add a provision to the SI/NOR that allows RC to make a spinnaker or non-spinnaker call on the water; will offer this to MWR Marina for consideration so they don’t feel that they have to make an early call. 
5. J. Hanus to send wording to K. Lyons - K. Lyons will speak with MWR Marina
ii. NOR & SI – recent updates
1. For Rhodes racing, now use channel 72 instead of 71
2. Reminder for our RC to coordinate with Shields race officer (Guy Sanchez)
iii. Upgraded board & air horn – C. Jenison reimbursed

b. Cruising - W. Wasowski
i. Summary of recent events – QDNYC 
ii. 5 boats for QDNYC cruise
iii. Hoping to plan Block Island cruise in Sept/October
1. Option to use Mitchell Regatta (weekend of Oct 7)
iv. Noted that B Dock is missing several lights; mentioned to MWR & Wi-Fi is not currently working well (might be an issue with the wi-fi extender). K. Lyons will follow up. 

c. Rhodes 19 Fleet Captain - R. Coupland
i. Status of Spring & Summer Series
1. No additional updates

d. Shields Fleet Captain - R. Oard
i. CHNYC engine disposal, per vote in July 2023 meeting
ii. No update

e. PHRF Fleet Captain/Protest Chair - T. Alyn
i. B. Kneller & EC Helme are active CHNYC members in the PHRF community
ii. Several boats participating in Around the Island Race on Labor Day weekend
iii. No protests yet this year
iv. Interest in doing a Dress Ship for the Salute to Summer
1. Saturday 8/27 – pending weather
2. K. Lyons to send email to inform club

f. BZ Scholarship – D. DeAscentis
i. Status of scholarship promotion & preparation
ii. Handed out fliers at Try Sailing
iii. Flier on bulletin board

g. Telltale Coordinator - J. Gabriel
i. Fall Telltale -  inputs due in September
ii. No update

h. NBYA Delegate - EC Helme
i. No update

i. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. No update

j. Social Media - K. Lyons / E. Howe
i. Event pictures are being posted on our Instagram account. Also, relaying info through our FB page and the Marina Slipholders group.

5. Upcoming meetings
a. Next Board Meeting – 9/18 (zoom) @ 1800

6. Parking Lot Topics
 
