Agenda - Board Meeting -  July 17, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/82949710887?pwd=MUNTOEZoVEprTVFnZHZ4b09lV0FTdz09

Attendees
K. Lyons
C. Jenison
M. Blanchard
B. Kneller
J. Hanus
J. Schuldheiss
W. Wasowski
R. Oard
K. Lynch
J. Gabriel
P. Tormey
T. Alyn

1. June 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
i. VOTE: C. Jenison motion to approve; K. Lyons second. All in favor. Minutes approved.

2. New Business	

3. Old Business
a. Magnet Badges – Recommendations (P. Tormey)
i. See discussion from 4/18; purchase badges for board members only
ii. No update; P. Tormey will look into.

b. Try Sailing initiative - S. Moyer / K. Lyons
i. MWR cancelled June date (Father’s Day); August date is same as Salute to Summer (but marina is closed)
ii. Volunteers are lined up; more volunteers are welcome. Currently scheduled for July 30 but MWR has not advertised. 

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. No update.

b. Social Director - K. Lynch
i. Summary of Progressive Marina Meet & Greet
1. June 24
2. Host – Ron & Penny Bouley
ii. Winslow Potluck
1. July 22 @ Pavilion
2. Only 5 responses for the potluck so far; ~3 or 4 Rhodes racing; ~2 Shields at least and expecting to grow. 
iii. Commodore’s Picnic
1. August 12 @ 1500 at QDNYC tent
2. W. Wasowski and K. Lynch helping people get slips reserved at QDNYC
3. Cruising event, members can stay over in slips; breakfast provided the next morning.
4. Last year, QDNYC paid for food; our turn this year. Expected food cost is $600-800. VOTE: K. Lyons motion to approve maximum budget of $1000 for food for QDNYC; M. Blanchard second. All in favor. $1000 budget approved for QDNYC picnic hosting.
5. QDNYC requests that CHNYC sends people over around 1200 to set up; looking for members that are not sailing over to volunteer to set up
6. Reminder to bring disposable paper products
iv. Pizza Party 
1. September 9
2. Pavilion reserved; light switch at gazebo is broken. Working with MWR to get this addressed. 
3. J. Gabriel to order tables & chairs for this event
v. 2023 General Membership Meeting 
1. October 12 @ 1900 via Zoom
vi. 2023 Annual Banquet @ O’Club Ballroom
1. Friday, October 27
2. Caterer: Chelo’s
a. Option 1 – $3800 total (if assuming 65 people and using nice disposables)
b. Option 2 – additional $900 to rent China & pay someone to wash it
c. Action: W. Wasowski took action to speak with O’Club about using their dishes, or at least use their dishwashing facilities
d. If we are unable to use any of the O’Club dishes or facilities, we’ll go with nice disposables and will not use O’Club in the future.
3. Status of Officer’s Club contract
a. Under review

c. Facilities & Property - A. Mitchell
i. No update

d. Race Committee - J. Hanus
i. NOR & SI – verbiage to include limited liability coverage for the Rhodes 19s & link to website. 
1. Has been included & posted.
ii. Winslow Regatta RC Update
1. Waivers and registration; just the Shields racers. Will confirm waivers once race gets closer.
2. Race officer and committee
a. Guy Sanchez is PRO. T. Alyn will handle any protests.
3. Signal and Mark boats
a. C. Jenison volunteered his boat for the signal boat. 
b. Mark boats: J. Hanus, P. Tormey
c. Signal boat: Guy, Kim, Linda
4. Ask race committee to be there by 1100; J. Hanus will bring sandwiches.
5. Gift cards for PRO and Signal Boat Captain
a. K. Lyons will get gift cards
6. Awards
a. K. Lyons will get awards
7. USCG notification/confirmation that we don’t need event permit
a. Notified Better Bay Alliance
b. Confirmed that USCG does not need event permit

b. Cruising - W. Wasowski
i. Summary  – 4th of July cruise to Bristol
1. Successful event
ii. QDNYC slips for Commodore’s Picnic
1. K. Lynch will send email to membership to gauge interest in slip reservations

c. Rhodes 19 Fleet Captain - R. Coupland
i. Overview of draft instruction for racing skipper qualification process
1. Discuss next month

d. Shields Fleet Captain - R. Oard
i. CHNYC engine status (missing carburetor) to M. Van Vleck
1. No update
ii. VOTE: K. Lyons motions that if Newport Nautical does not provide a carburetor for the engine, we give him the engine for his disposal. C. Jenison seconds. All in favor. Motion approved.

e. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Confirmed that POC for YCA reciprocal agreement is K. Lyons’s mobile number
ii. Reminder that people can print their membership card from CHNYC website, or save it to their apple wallet/google wallet/Samsung wallet. 
1. K. Lyons will send reminder with YCA username & password
iii. Summary of Block Island Race Week: 
1. Several CHNYC members participated including Blitz, Vento Solare, etc. 
2. Raced 3/5 days

f. BZ Scholarship – D. DeAscentis
i. Plan to start advertising next year’s scholarship in August 2023, via social media and flyers on base
ii. Hope to have pictures by mid-Aug from this year's recipients and will submit in our next Telltale
iii. Promote the scholarship via SM platforms beginning Aug.

g. Telltale Coordinator - J. Gabriel
i. Fall Telltale inputs due in September

h. NBYA Delegate - EC Helme
i. No update

i. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. No update

j. Social Media - K. Lyons / E. Howe
i. No update


5. Upcoming meetings
a. Next Board Meeting – 8/21 (zoom) @ 1800

6. Parking Lot Topics
a. MWR Marina Advisory Board (as done previously)
i. NAVSTA has new CO, XO, and MWR lead. Good time to recommend restarting the advisory board for the MWR Marina. Offer that we’d be happy to serve as a resource, help identify safety issues, etc 
ii. Recommend engaging C. Nevins as active duty representation
iii. Add to new business for August meeting. Action: K. Lyons will share 2 policies that outline base-yacht club relationships. 
