Minutes - Board Meeting -  June 19, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/82949710887?pwd=MUNTOEZoVEprTVFnZHZ4b09lV0FTdz09

Attendees
K. Lyons
M. Blanchard
K. Lynch
R. Coupland
J. Gabriel
W. Wasowski

1. May 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. Did not have a quorum to complete vote for minutes approval. Completed via email following the meeting:
i. VOTE: K. Lyons motion to approve; C. Nevins second. Minutes approved by Lyons, Blanchard, Nevins, Jenison via email on 4 July 2023. 
2. New Business	
a. Commercial Yacht Renewal Policy: would cover skippers and crew members who belong to CHNYC
b. Property insured: Upon the said vessel, including its hull spars, sails, materials, tackle, apparel, machinery, boats, tenders, trailers, crafts, furniture and fittings. For the value stipulated under the heading “Limit of Insurance” in the Hull coverage. Upon vessels of others, not to exceed 85 feet L.O.A. while being operated by the Assured or a member of the Yacht club, or otherwise in the Assured’s care, custody, or control for use in regattas, in-shore racing, or other similar Club sponsored or Club sanctioned events.
c. Commercial Yacht, General Liability, and Marine General Liability policy renewals are in place, per recent email from K. Lyons. Staying with Burgee Program.
d. Each policy increased in cost; total insurance cost increased by $156

3. Old Business
a. Magnet Badges – Recommendations (P. Tormey)
i. See discussion from 4/18; purchase badges for board members only
ii. Not in attendance

b. Try Sailing initiative - S. Moyer / K. Lyons
i. June date was cancelled (Father’s Day)
ii. August date is same as Salute to Summer (but marina is closed)

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller

b. Social Director - K. Lynch.
i. Summary of Naval Academy Meet & Greet – June 8
1. Successful event. Club members brought food, R. Oard represented CHNYC well. Midshipmen had fantastic time. Will continue in future. 
ii. Progressive Marina Meet & Greet
1. June 24
2. Host – Ron & Penny Bouley
3. 7 host boats lined up
4. Rain date is July 8
5. K. Lynch is working on renting tables, but in worst case, can borrow from other board members (Jeff, Charles, Karen). 
iii. Winslow Potluck
1. July 22
2. K. Lynch to reserve tables & chairs but may have conflict picking up them – will delegate.
iv. Pizza Party 
1. Tentative plan for September 9
2. J. Gabriel offered to order tables & chairs for this event
v. 2023 General Membership Meeting 
1. October 12 @ 1900 via Zoom
vi. 2023 Annual Banquet @ O’Club
1. Friday, October 27
2. Caterer: Chelo’s
3. Chelo’s is reserved. Officer’s Club is working on our contract; will send to K. Lynch
c. Facilities & Property - A. Mitchell
i. Status - Request from Shields owner to use a CHNYC mooring for the season.
1. Never heard back from the prospective member that was interested in using moorings (see May 2023 meeting minutes)
2. (Decision/plan from May meetings) - this member can make a reservation for the first 3 days of each month, starting June 1, for the $20/day maintenance assessment fee. At the end of that 3-day reservation, Commodore may approve extensions for 1 week at a time (if available), for the same $20/day. Upon extension approval, member will have to go into the reservation system and pay for the additional week.
a. Mooring policy, as written, allows extensions and flexibility as proposed above.

d. Race Committee - J. Hanus
i. Shields waivers for Winslow Regatta
i. NOR & SI – verbiage to include limited liability coverage for the Rhodes 19s & link to website
ii. Winslow Regatta RC Update
1. (R. Coupland) working on updating NOR & SI. Need to change dates, and notify United States Coast Guard (USCG)
a. USCG will reply back and confirm that we don’t need an Event Permit, but important for USCG & Better Bay Alliance to be aware that we’re having an event. Club requirement that we inform USCG (for Winslow & Rhodes racing).
2. No race officer in place yet. 

b. Cruising - W. Wasowski
i. Summary of Point Judith Cruise – June 10
1. No update yet
ii. Status/interest – 4th of July – Bristol
1. Minimal interest so far; but K. Lynch and W. Wasowski will be going

c. Rhodes 19 Fleet Captain - R. Coupland
i. Status - written instruction for racing skipper qualification process
ii. R. Coupland has drafted a process for qualifying racing skippers; currently in circulation for comment. 
iii. In the past, any qualified racing skipper can sign qual card for someone (that is currently recreationally certified for rental) to be skipper certified. New process adds some guidance for considering previous race experience, and includes de-qualifying a skipper if there are concerns.
iv. Plans to share document with board at July meeting.

d. Shields Fleet Captain - R. Oard
i. CHNYC engine status (missing carburetor) to M. Van Vleck
ii. No update

e. PHRF Fleet Captain/Protest Chair - T. Alyn
i. No update

f. Telltale Coordinator - J. Gabriel
i. Summer Telltale complete!

g. NBYA Delegate - EC Helme
i. No update

h. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. No update

i. Social Media - K. Lyons / E. Howe
i. No update

5. Upcoming meetings
a. Next Board Meeting – 7/17 (zoom) @ 1800

6. Parking Lot Topics

