Minutes - Board Meeting -  May 15, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/82949710887?pwd=MUNTOEZoVEprTVFnZHZ4b09lV0FTdz09

Attendees
K. Lyons
M. Blanchard
K. Lynch
B. Kneller
R. Coupland
T. Alyn
C. Nevins
R. Oard
A. Mitchell
J. Schuldheiss
J. Hanus
J. Gabriel
C. Jenison

1. April 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: C. Nevins - motion to approve; K. Lyons second. All in favor. Minutes approved. 
   
2. New Business
a. Sailing Museum membership invitation - Community Business Member. https://thesailingmuseum.org/join-give/#membership
i. $500/year to join as Community Business Member
ii. Concerns: not significant enough benefit to our members; there are other organizations in the sailing community that would be more beneficial for less cost
iii. DECISION: do not join this year
b. Insurance update
i. K. Lyons worked with Starkweather & Shepley. They found that staying with Burgee Program at Gowrie (now called Risk Strategies) would be the best option for both premium and coverage. The additional layer from Starkweather & Shepley is not necessary or beneficial.
ii. K. Lyons sent Denece @ Risk Strategies the waiver for review. (5/16/23 – Denece replied that the waiver looked good and recommended that an attorney review as well for any legal issues).

3. Old Business
a. Magnet Badges – Recommendations (P. Tormey)
i. See discussion from 4/18; purchase badges for board members only
ii. No update. Monica to connect with Pat to get an update

b. Try Sailing initiative - S. Moyer / K. Lyons
i. Sail Newport’s Try Sailing program has been very successful this week with many of our members supporting as volunteers
ii. Working to replace August date since it overlaps with Salute to Summer. Looking at June date to potentially de-conflict with Father’s Day
iii. MWR will advertise Try Sailing initiative
iv. Need volunteers as dockhands and skippers; S. Moyer will send out email to seek volunteers
v. Recommendation to take off from Dinghy dock instead of Rhodes docks; easier 
vi. Depending on winds & number of participants, might want to extend route to go around buoys (10, 11, 12) instead of just Gull Rock.
c. Membership status – K. Lyons
i. 143 members (108 family, 35 individuals)

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. No update

b. Social Director - K. Lynch
i. Summary of CHNYC Spring Opening Ceremony @ Newport YC 
1. April 29, 1800-2100
2. $49.99 per person
3. 60 attendees (versus the 80 planned in the contract). Due to decreased revenue from event, CHNYC subsidizes $662 instead of $500. Exec Board had unanimous vote on 4/24/23 to approve subsidizing the Spring Opener from $500 to $662.
ii. Naval Academy Meet & Greet @ Gazebo – C. Nevins & K. Lynch
1. Thursday, June 8
2. K. Lynch to reserve pavilion, order tables/chairs
3. K. Lynch will send e-vite to membership and request they bring desserts
4. C. Nevins to email Coach to confirm date/time and headcount estimate
5. Will bring coins for the USNA sailors
iii. Progressive Marina Meet & Greet
1. Recommend date – June 24
2. K. Lynch to send out e-vite to membership
3. Host – Ron & Penny Bouley
iv. 2023 General Membership Meeting 
1. October 12 @ 1900 via Zoom
v. 2023 Annual Banquet @ O’Club
1. Friday, October 27
2. Chelo’s will cater; charges extra for actual plates versus “high-quality disposables”
3. Bay Room @ O’Club will cover 80 people for sit-down dinner; will not charge us for dance floor
4. Send invoice to C. Jenison
5. Discussion of other more reasonable venues (Brick Alley upstairs, Aquidneck Pizza)
6. Proposals do not include music (band or DJ)
7. VOTE: K. Lyons motion to approve hosting at O’Club with Chelo’s; M. Blanchard seconds. All in favor. 

c. Facilities & Property - A. Mitchell
i. No additional mooring reservations since last month’s meeting
ii. New mooring labeling is not clear; need to be on top of the mooring to see NC-1 labels, and you can still see the old labels. Plan to fix next year. 
iii. Request from Shields owner to use a CHNYC mooring for the season
1. Pros: 
a. Patron (retired military, will join as club member) is on wait list at marina and will pay MWR rate ($1275) to use one of ours for the season. Will be a substantial revenue source for the club
b. In 2022, mooring revenue was $620, cost was $4682; would be responsible financial management to allow this. 
i. Maintenance assessment is $20/night  = $600/month * 5 months = $3000 in maintenance assessment for season
c. Very infrequent that all 3 moorings are in use
d. Supporting racing program, supporting a member
2. Concerns:
a. Per Harbormaster, we aren’t supposed to be renting the moorings. They are permitted as YC moorings, not commercial moorings. Can we still consider this a maintenance assessment?
b. This option wasn’t made available to other members
3. Suggestion to allow patron to pay daily mooring assessment ($20/night) until he hopefully gets off the MWR waitlist
4. Current policy states that members can use mooring for 3 nights/month; exceptions go through Commodore. 
5. Path forward, for now: patron to join CHNYC, then reserve mooring for 3 days (at $20/night) & we can approve extension (if moorings are available). See post-meeting note below
6. **ACTION: K. Lyons to determine how many other members are on the MWR mooring waitlist
a. Post Meeting Note (5/22/23): 4 people on MWR waitlist for moorings (2 active duty and 2 retirees), but they are not CHNYC members. 
b. 
7. **ACTION: K. Lyons & A. Mitchell to post document about mooring permitting in Google Drive; board to review permitting restrictions
a. Post-Meeting Note (5/22/23): K. Lyons & A. Mitchell provided OQE from previous meetings with Harbormaster (see attached PDFs)
8. **ACTION: K. Lyons, A. Mitchell, and C. Jenison to discuss with Harbormaster; ensure he understands our current low utilization
a. Post-Meeting Note (5/22/23): No need to discuss; we are well within policy agreed to by Harbormaster. Moorings are permitted as YC not commercial moorings. Commercial mooring permits would cost an additional $1750.00.
9. Post-meeting Note (5/22/23): Executive board met on 5/22/23 to discuss further (K. Lyons, J. Schuldheiss, M. Blanchard, C. Jenison, A. Mitchell)
a. Propose that Commodore/K. Lyons may approve reservation extension for 1 week at a time, if a mooring is available. All agree; allowed within verbiage in current mooring policy. 
b. Will ask P. Tormey to serve as backup for reservation system management if A. Mitchell is unavailable
c. DECISION/PLAN: this member can make a reservation for the first 3 days of each month, starting June 1, for the $20/day maintenance assessment fee. At the end of that 3-day reservation, Commodore may approve extensions for 1 week at a time (if available), for the same $20/day. Upon extension approval, member will have to go into the reservation system and pay for the additional week.
i. Mooring policy, as written, allows extensions and flexibility as proposed above.

d. Race Committee - J. Hanus
i. 8 boats registered for Spring Series; one skipper has not paid CHNYC dues yet
ii. Shields waivers for Winslow Regatta
1. Status on 3/21 Action: legal review waiver & confirm that it is sufficient for insurance program; K. Lyons will send to Risk Strategies (previously Gowrie) for review.
ii. NOR & SI – verbiage to include limited liability coverage  for the Rhodes 19s & link to website
1. Waiting on new policy invoices from Risk Strategies; will post on website. Will identify the sentence that states Rhodes 19s are covered.
2. Suggestion for skippers meeting to include discussion of insurance policy.

b. Cruising - W. Wasowski
i. Summary of West Marine sale day – April 30, 2023 
1. Good participation; K. Lyons working on Thank You note
ii. Cruising Event updates
1. Recent email with cruise events
2. Point Judith cruise June 10th
iii. Recommendation from K. Lynch to consider planning 4th of July cruise to Bristol

c. Rhodes 19 Fleet Captain - R. Coupland
i. 2023 Rhodes 19 season registration status
ii. Summary of practice days/qualification opportunity – May 5 & 6
iii. Follow up on ACTION from 4/18: J. Hanus/R. Coupland to discuss with M. McDonald & document the process for racing skipper qualifications; recreational qualification is entirely up to MWR
iv. Successful event on 6 May for sailing demo & skipper qualifications. 
v. Continues to work on written instruction for skipper qualification process

d. Shields Fleet Captain - R. Oard
i. CHNYC engine status (missing carburetor) to M. Van Vleck
1. No update
ii. Last week’s Shield’s Race was cancelled last week due to wind

e. PHRF Fleet Captain/Protest Chair - T. Alyn
i. PHRF racing has begun; good performances from B. Kneller & EC Helme in last week’s racing

f. Telltale Coordinator - J. Gabriel
i. Summer Telltale inputs due June 1 

g. NBYA Delegate - EC Helme
i. No update

h. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey

i. Social Media - K. Lyons / E. Howe

5. Upcoming meetings
a. Next Board Meeting – 6/19 (zoom) @ 1800

6. Parking Lot Topics

