Agenda - Board Meeting -  April 18, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/84582724856?pwd=ZWp4czlBQVltMGVqMHEwOC9CaHlRQT09

Attendees
Kim Lyons
Monica Blanchard
Colin Nevins
Kim Lyons
Donna DeAscentis
Tripp Alyn
Bill Kneller
Anne Mitchell
Ron Oard
Walt Wasowski


1. March 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: K. Lyons - motion to approve; C. Nevins second. All in favor. Minutes approved. 
   
2. New Business
a. Summary of 2023 Membership Drive - K. Lyons
i. 91 family memberships & 21 individual
ii. Membership trifold – location on website
1. Complete – K. Lyons to send final PDF to B. Kneller & P. Tormey
iii. New member welcome letters – M. Blanchard
1. New member welcome letters sent out (with brochures) to: Thomas Gibson (associate), Ann & Murray Norcross (associate), Shawna McGeown, Daniel Feeney, Maddie & James Safford, George & Wendy Lang
iv. M. Silvia Honorary Membership
1. Status – granted Honorary Membership; K. Lyons informed M. Silvia
2. Thank you letter – need his address
b. DoD credentials for retired DoD Civilians
1. Update on official guidance
2. No update from last month. Current policy is for retired DOD Civilians go to pass & ID to get paper ID for 179 days; cannot bring anyone else in with them
3. Those with active IDs will work until August 2023
c. Separation of General Membership Meeting (GMM) & Fall Banquet dinner. No vote needed since we’ll still have the meeting per bylaws
d. Dinner - Oct 27, 2023
e. Recommend conducting GMM via Zoom approximately 2 weeks before dinner. Plan for Thurs October 12 @ 1900. Anyone unavailable can use a proxy to vote, as described in bylaws. 

3. Old Business
a. Magnet Badges – Recommendations (P. Tormey)
i. See discussion from 3/21 meeting 
ii. P. Tormey not present to discuss
iii. Recommend only purchasing badges for board members & assistants 
iv. VOTE: M. Blanchard motions to vote for purchasing badges for board members; C. Nevins second. All in favor. Motion approved. 
b. Magnet sample stickers arrived. Stickers are much larger than previous. All at Spring Opener will get a sticker for free.

c. Insurance Policy updates
i. Currently using Gowrie program; customer service has gone down
ii. Looking into new company (Starkweather and Shepley) to see if we can reduce premiums; getting feedback on our racing waiver & the Try Sailing program

d. C. Jenison is qualified to do Safety Inspections & Discharge inspections; T. Alyn will pass this information along to N. Kinsella (new marina manager). K. Lyons will be advertising C. Jenison’s inspection day to members. 

e. Try Sailing initiative - S. Moyer / R. Coupland
i. Status -K. Lyons & S. Moyer met with M. Silvia end of March to discuss
ii. Will be an MWR program; we are only volunteering to skipper the boats. Seeking qualified Rhodes 19 skippers to bring pairs of people on the Rhodes for ~40 minute block; sail them out to Gull Rock, and back to dock. Will use maximum of 12 kt winds. 
iii. Currently planning for the following weekends (1000-1400); approved by admin office:
· June 18
· July 30
· August 27

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Summary of recent events
1. North U Tactics - March 25, 2023 @ Newport YC
2. RI DEM Boating Safety Course @ Newport YC
ii. No update on training

b. Social Director - K. Lynch
i. CHNYC Spring Opening Ceremony @ Newport YC 
1. April 29, 1800-2100
2. $49.99 per person
ii. Naval Academy Meet & Greet @ Gazebo – C. Nevins & K. Lynch
1. Date TBD (June)
2. C. Nevins is working on date – targeting second week of June (8, 11, 12, or 13); will confirm date & K. Lynch will reserve pavillion
iii. Progressive Marina Meet & Greet
1. Date – targeting Saturday July 8
2. Host – Penny Bouley
iv. 2023 Annual Banquet @ O’Club (tentative) – Constellation Room
1. Friday, October 27
2. O’Club – bring in our caterer (Cello’s provided proposal – but would charge a travel fee)
3. O’Club fee is $500

c. Facilities & Property - A. Mitchell
i. All moorings are in the water, with new numbering (NC-1, NC-2, NC-3)
ii. Working with P. Tormey to get photos of moorings for website
iii. 6 mooring reservations received so far

d. Race Committee - J. Hanus
i. Shields waivers for Winslow Regatta
1. Status on 3/21 Action: review waiver & confirm that it is sufficient for insurance program
2. Plan: When releasing NOR for Winslow, include registration form as part of NOR & provide date that it needs to be submitted by. 
3. Waivers need to be filled out by skippers and crew.
ii. NOR & SI posted
1. Includes verbiage that we have limited liability coverage for members during races; is there whole coverage?
a. One million for property, bodily injury, and 10,000 dollars medical covers CHNYC members. 	Comment by Blanchard, Monica (CIV): Is this correct?
iii. 4 skippers signed up so far; early registration ends May 3
iv. J. Hanus would like to be more transparent about insurance policy for skippers. ACTION: B. Kneller to post insurance policy in Rhodes 19 section of the website
1. Suggestion for skippers meeting to include discussion of insurance policy.
2. Recommend encouraging all crew members (not just skippers) to be members so they can be covered 
v. Working on waiver process
1. Must be completed within the year period (May – Oct)
2. R. Oard to look at local YC’s waivers for comparison

b. Cruising - W. Wasowski
i. West Marine sale day (April 30, 2023)
ii. Cruising Event updates
1. No update

c. Rhodes 19 Fleet Captain - R. Coupland
i. 2023 Rhodes 19 season registration status
ii. Practice days/qualification opportunity – May 5 & 6
iii. Looking for written guidance on how to sign off on skippers
iv. D. DeAscentis: an active instructor can perform a seasonal check ride
v. Skipper race qualification: Fleet Captain (R. Coupland) can sign people up. Requires 4 hour classroom session & fly spinnaker from the dock. 
vi. ACTION: J. Hanus/R. Coupland to discuss with M. McDonald & document the process for recreational & racing skipper qualifications

d. Shields Fleet Captain - R. Oard
i. CHNYC engine status (missing carburetor) to M. Van Vleck
1. Newport Nautical; Bud has not been able to find carburetor but asked for make, model. Will report back; M. Van Vleck is still interested in the engine if it comes with a carburetor.
ii. Sale of the Navy Shields	
1. No update

e. PHRF Fleet Captain/Protest Chair - T. Alyn
i. JYC skippers meeting is 4/25
ii. First race of spring series is 5/9

f. Women’s Sailing Program - D. DeAscentis
i. Remove from list moving forward

g. Telltale Coordinator - J. Gabriel
i. June 1 inputs for Summer Telltale

h. NBYA Delegate - EC Helme

i. Communications
i. Webmaster - B. Kneller
1. B. Kneller & R. Coupland collaborated; Rhodes page is up to date
ii. Web publishing - P. Tormey

j. Social Media - K. Lyons / E. Howe
i. E. Howe completed brochure & posting on Instagram

5. Upcoming meetings
a. Next Board Meeting – 5/15 (zoom)
i. Recommend keeping Zoom through summer 
ii. Continue with third Monday of each month at least through September

6. Parking Lot Topics
a. Fall General Membership Meeting & Banquet - Proposal to conduct via Zoom, separate from Annual Banquet
