Minutes - Board Meeting -  March 21, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/87018141744?pwd=WFp1TVdlbWVzTjRkcmJZUEtrbFZGQT09

Attendees
Kim Lyons
Monica Blanchard
Pat Tormey
Joe Gabriel
Bill Kneller
Ron Oard
Walt Wasowski
Tripp Alyn
Charles Jenison


1. February 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: K. Lyons - motion to approve; C. Jenison second. All in favor. Minutes approved. 
   
2. New Business
a. Status of 2023 Membership Drive - K. Lyons
i. Approx. 80 people renewed so far. K. Lyons to send another reminder to membership.
ii. Membership trifold
1. Sent out to board for review. Comments provided via emails. E. Howe is adjudicating comments & finalizing. 
iii. New member welcome letters – M. Blanchard
1. Letters sent to 4 new members (O. Dube, L. O’Leary Family, Croy Family, S. Kelley)
2. 2 new associate members in the past day. ACTION: M. Blanchard to confirm new members at end of March & send out additional letters
iv. Honorary Members
1. Status of honorary memberships for M. Silvia, C. Steidle & B. Donald
a. Honorary Memberships for Bob and Craig are all set
b. Will prepare Honorary Membership for M. Silvia after he resigns. ACTION: M. Blanchard still need to prepare Thank You letter

b. DoD credentials for retired DoD Civilians
i. Retired DoD Civilians w/ ID cards are covered until Aug. Those without Retired DoD Civilian ID cards need to go to Pass & ID to get paper passes (with barcode) for up to 179 days at a time.
1. NAVSTA Commander will distribute official guidance soon.
2. Boat owners can go get their passes now (speak with Andrew Howard at Pass & ID Office) 
ii. *K. Lyons to include heads up in next membership reminder. R. Coupland will also share with all Rhodes 19 racers
c. Photos
i. suggestion to host sailing photo competition to get more pictures. Could be a fun idea for the Telltale. 
ii. ACTION: B. Kneller to create a general link for people to drop pictures throughout the year (after events, etc). Include link in Telltale & event registrations

3. Old Business
a. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Status of recipient letters - Letters went out and were received by the three recipients
ii. Status of permission form/waiver to release photo/article of recipients - All 3 parents provided permission via email for us to release names, photos and all stated they will forward pictures later this season once their children are in their sessions.
i. Matching $500 had not been received yet as of 3/21/23.

b. Marina Manager turnover 3/24
i. New marina manager will be Nick Kinsella

c. Burgee stickers – external sticker order status (K. Lyons)
i. Vendor: https://www.captainbobsburgeedecals.com/
ii. Confirmed that we will have stickers by Spring Opener
iii. Suggestion from R. Coupland for magnetic badges. Recently attended a Blue Water Sailing Club event, where they use permanent magnetic badges for members (instead of using paper stickers for each event). Many local vendors (including Hodges Badges) may be able to do this. ACTION: P. Tormey volunteered to look into this project.

d. Try Sailing initiative - S. Moyer / R. Coupland
i. K. Lyons & S. Moyer meeting with M. Silvia this week to discuss Try Sailing.
ii. Currently planning for the following weekends; approved by admin office:
· June 18
· July 30
· August 27

2. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Summary of “Rules of the Road” Seminar (March 4)
1. 13 attendees; successful event
ii. North U Tactics - March 25, 2023 @ Newport YC
iii. RI DEM Boating Safety Course @ Newport YC
1. CHNYC members only –  March 14, 16, 21 @ 1800-2100
2. CHNYC & general public – April 18, 20, and 25

b. Social Director - K. Lynch
i. Summary of Bowling Party @ Seaview Lanes (March 4)
1. 19 attendees; successful event
ii. CHNYC Spring Opening Ceremony @ Newport YC 
1. April 29, 1800-2100
2. $49.99 per person
iii. Naval Academy Meet & Greet @ Gazebo – C. Nevins & K. Lynch
1. Date TBD (June)
iv. Progressive Marina Meet & Greet
1. ACTION: K. Lynch to confirm date
2. Plan to ask Ron and Penny Bouley if would like to host another year 
v. 2023 Annual Banquet @ TBD
1. Date TBD (early November)
2. Venue options
a. K. Lynch & C. Jenison suggest the Elk’s club in Newport due to cost & location. 
b. Exec board requests to see price comparisons with other venues before providing concurrence. 
c. Facilities & Property - A. Mitchell
i. Status of mooring policy update; 4 hour drop-in
1. Complete: adjusted to allow free 4 hour drop-in use of mooring 

d. Race Committee - J. Hanus
i. Shields waivers for Winslow Regatta
1. Plan: When releasing NOR for Winslow, include waiver form as part of NOR & provide date that it needs to be submitted by. 
2. Waivers need to be filled out by skippers and crew.
3. *ACTION (J. Hanus): review waiver & confirm that it is sufficient for insurance program

e. Cruising - W. Wasowski
i. Interested Event Chairs
1. D. Wilson will lead Point Judith cruise event
ii. West Marine sale day (April 30, 2023)
1. Will send reminder email a week before event
f. Rhodes 19 Fleet Captain - R. Coupland
i. NOR & SI
ii. 2023 Rhodes 19 season registration status
iii. 5 overhauled Rhodes going in water now
iv. Webpage is up to date, including information for Winslow
v. At least 2 requests for individuals with sailing qualification cards would like to get Skipper qualification. M. Silvia & N. Kinsella confirmed that skipper qualification is within purview of CHNYC. R. Coupland, M. MacDonald, could do this.
1. Considering 2 practice races this spring, give opportunity to qualify new skippers. 
2. In past, M. MacDonald did a classroom & dock course for skipper quals. R. Coupland to discuss. 

g. Shields Fleet Captain - R. Oard
i. CHNYC dinghy and engine – status of selling/disposal
1. Dinghy has been disposed of successfully 
2. The carburator for the engine is missing at the repair shop (Bud @ Newport Nautical); found someone (Mike VanVleck) would like the engine and fix it, use it, and then give back to club if we need it (minus cost of repairs)
3. VOTE: K. Lyons motion to vote on Johnson 9.9 engine go to M. VanVleck (pending return of carburator from Newport Nautical). M. Blanchard second. All in favor. Motion approved.
ii. Sale of the Navy Shields	
1. MWR/M. Silvia is hoping to get them up for sale on gov deals before he leaves. There are people & organizations that want to purchase, but they have not been posted for sale yet. 

h. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Upcoming: JYC kickoff meeting, and email to new members to see if anyone would like to join PHRF fleet

i. Women’s Sailing Program - D. DeAscentis
i. Looking for someone to take over program

j. Telltale Coordinator - J. Gabriel
i. Spring Telltale 
1. Distributed on March 15
2. Next Telltale due date is June 15; inputs due June 1

k. NBYA Delegate - EC Helme

l. Communications
i. Webmaster - B. Kneller
1. Shop for mooring policy is clear: any 24 hour period for reservation. Also added that members can use moorings for no-reservation for a 4 hour policy. 
ii. Web publishing - P. Tormey
1. P. Tormey to take new photos of the moorings to update website with accurate photos.

m. Social Media - K. Lyons / E. Howe

3. Upcoming meetings
a. Next Board Meeting – 4/18 (zoom)
b. Transition to lunch hour meetings in May 
i. M. Blanchard has conflict on Tuesdays 1100-1400

4. Parking Lot Topics
a. Fall General Membership Meeting & Banquet - Proposal to conduct via Zoom, separate from Annual Banquet
