Agenda - Board Meeting -  February 21, 2023
1800 via Zoom
Zoom Link: https://us06web.zoom.us/j/87018141744?pwd=WFp1TVdlbWVzTjRkcmJZUEtrbFZGQT09

Attendees
Kim Lyons
Colin Nevins
Monica Blanchard
Charles Jenison
Karen Lynch
Donna DeAscentis
Pat Tormey
Joe Gabriel
Bill Kneller
Ron Oard
Anne Mitchell
Jeff Schuldheiss
Tripp Alyn


1. January 2023 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: K. Lyons - motion to approve; C. Nevins second. Voted to approve by C. Nevins, K. Lyons, C. Jenison, J. Schuldheiss. All in favor. Minutes approved.
   
2. Recent Voting Activity
a. 2023 Rhodes 19 & Winslow Regatta fee structure proposed by R. Coupland via email on February 5, 2023
i. Rhodes 19 season price (Spring, Summer, Winslow): $100 until May 3
ii. Rhodes 19 season price after May 3, or if bought separately: Spring/Fall $45, Winslow $35
iii. Shields Winslow price: $35
b. Unanimous vote by Executive Board to approve on February 6
c. B. Kneller updated website; all in-place

3. New Business
a. Status of 2023 Membership Drive - K. Lyons
i. Membership trifold
1. In progress; remove mention of Shields until further notice
ii. New member welcome letters – M. Blanchard
1. 4 new members so far
2. Olivia Dube, O’Leary, Croys, Boyers (were honorary, but they are reinstating)
iii. Honorary Members
1. Bob Donald, Bart Dunbar, Craig Steidle were honorary members in 2023. Per bylaws, honorary membership expires after 1 year. CHNYC can have up to 10 honorary members per year.
2. Benefit to CHNYC: honorary members get our communications, can share info with their organization when applicable
3. K. Lyons proposes to extend the two sitting Commodores (B. Donald - QDNYC & C. Steidle – Portsmouth Navy Yacht Club). 
4. VOTE: K. Lyons - Motion to extend Bob Donald and Craig Steidle honorary memberships through 2023 season; C. Jenison second. All in favor. Motion approved.
5. Suggestion to consider offering honorary membership to base CO, president of Naval War College, new manager of the marina. 
b. Burgee stickers – vendor quotes (K. Lyons)
i. Vendor: https://www.captainbobsburgeedecals.com/
ii. External stickers
1. K. Lyons proposal to get QTY 200 of the 3” burgee stickers ($265)
2. No set up fee since we have used them in the past
3. Plan to give out at Spring Opener
iii. Magnets (has large magnet available)
1. > $1/magnet
iv. DECISION: order QTY 200 external stickers for now, and get a sample of the magnets for future consideration
c. Try Sailing initiative - S. Moyer / R. Coupland
i. Currently planning for the following weekends; approved by admin office:
· June 18
· July 30
· August 27
d. Marina Manager turnover 3/24
i. Push forward with our planned events; offer our support to acting Marina Manager (Scott) 
ii. VOTE: K. Lyons - motion to grant honorary membership to M. Silvia; C. Jenison second. Vote approved by M. Blanchard, C. Jenison, K. Lyons (other Exec Board members not in attendance). Motion approved.
1. ACTION: M. Blanchard prepare Thank You Letter; K. Lyons to grant honorary membership to M. Silvia
2. Discussion regarding government gift rules; can we invite M. Silvia to Spring Opener as guest of honor? Unsure with gift rules. Do not invite unless positive confirmation that it is allowed.

4. Old Business

a. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Status of applications & selection
1. 5 applicants
1. Committee (Dave Davis, Olivia Dube, Melanie Doherty) rated all applicants
2. Approximately $700 donated to BZ Scholarship, with an additional $500 expected (due to matching gift donation). 
a. Plan to give (2) $500 scholarships
b. Option to award a 3rd  $500 scholarship based on assumption that matching donation is coming
3. VOTE: K. Lyons - Motion to vote on providing a 3rd $500 scholarship. J. Schuldheiss seconds. All in favor. Motion approved. 
a. Recipient letters are being sent this week
ii. Suggestion to do a write up featuring the recipients, share with base newspaper & Telltale; have someone from scholarship committee show up to Sail Newport for photo & congratulations
1. ACTION: BZ Scholarship committee to develop permission form for parents to release photo/article about their child

b. Base access for Associate Members
i. Follow up from Jan 2023 meeting: K. Lyons confirmed with Lindsey that they cannot create event security list for gazebo events, but can for Liberty Center/bowling alley events.

5. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Summary - Lines & Splicing seminar (January 28 and February 11)
1. 12 attendees; successful event
ii. US Sailing Race Officer Seminar @ Newport YC
1. February 25, 0900-1700
2. Registration closed February 15
3. $40/person
iii. “Safety, Navigation, and Rules of the Road” Seminar @ Bldg 656 (Liberty Center Conference Room)
1. March 4, 1500-1700
2. Free; register on CHNYC website
iv. North U Tactics - March 25, 2023 @ Newport YC
1. North U is now part of American Sailing Association
2. B. Kneller to add to calendar with details/cost
v. RI DEM Boating Safety Course @ Newport YC
1. CHNYC members only –  March 14, 16, 21 @ 1800-2100
2. CHNYC & general public – April 18, 20, and 25

b. Social Director - K. Lynch
i. Bowling Party @ Seaview Lanes 
1. March 4, 1800 
2. $15/person
3. 12 signed up for bowling & 8 for seminar. K. Lynch will send reminder to sign up
4. K. Lynch to find out when Bowling Alley needs a headcount; maximize our time to advertise
ii. CHNYC Spring Opening Ceremony @ Newport YC 
1. April 29, 1800-2100
2. Cost 
a. NYC quote is $4,228; planned budget is $3,500.
i. Assuming 80 people; without subsidy, cost would be $52.85 per person
ii. Last year, CHNYC subsidized by $500 because we had refund from Newport Playhouse
b. Proposal to charge $49.99/person (CHNYC to subsidize $229 assuming we get 80 people)
c. VOTE: K. Lyons - Motion to approve ticket price of $49.99/person. C. Jenison second. All in favor (C. Nevins did not vote – not present)
d. ACTION: B. Kneller to add registration link & details to shop
iii. Naval Academy Meet & Greet @ Gazebo
1. June timeframe. K. Lynch working with C. Nevins to identify schedule and plan event.
iv. 2023 Annual Banquet @ TBD
1. Date: early November 2023
a. Goal to have GMM via Zoom, separate from dinner. For discussion & vote at future meeting
2. Venue options
a. Conanicut YC
b. O’Club
i. K. Lyons to share info about catering options 
ii. O’Club provides linens/setup, bartender. 
c. Newport Elks: $550 covers room, rental, janitorial, bartender, has screen/projector, October is open. Reaching out to caterer
d. Fort Adams: need someone that lives at the Fort to sponsor. Low cost, ample parking, 
e. Quonset O’Club: available dates for 10/27, 11/3, 11/10. May be too far from Newport.
f. Aquidneck Pizza/Tickets 

c. Facilities & Property - A. Mitchell
i. Status of mooring policy update
ii. Mooring names will change this year to: NC1, NC2, NC3
1. Updated CHNYC Mooring Policy to reflect new mooring names
iii. Charge $20/day for the mooring assessment (11AM check in/check out). If they are on the mooring for any period within the 24 hours, they will have to pay the $20 assessment.
1. ACTION: Recommendation to adjust to allow free 4 hour drop-in use of mooring 
iv. Completed reciprocal policy. B. Kneller has updated on website.

d. Race Committee - J. Hanus

e. Cruising - W. Wasowski
i. Recommendation to allow Event Chairs
1. W. Wasowski concurs. Will reach out to interested parties below & include something in Telltale
a. Port Judith on June 10th – Dave Wilson
b. Martha’s Vineyard – Mike Gorman
2. Planning another West Marine sale day (end of April/early May)
3. Ocean Race volunteer opportunities:
a. G. Knapp (Sail Newport) is in charge of getting stake boats from Ocean Race. Hosting events on 17, 18, 20, 21 May. Looking for 35’ + sailboats to be under power (not sail) to serve as stake boats; will have a member of Sail Newport on the boat. If interested, contact B. Kneller
b. Also looking for people to volunteer in other support-positions (no boat required)

f. Rhodes 19 Fleet Captain - R. Coupland
i. New race fee structure - approved
ii. Website structure: “Wednesday Night Racing”
1. “Fleets” and “Racing” tabs per feedback received
2. Provided web page text input to P. Tormey
iii. MWR Marina Supervisor
iv. NOR & SI
1. Minimal changes expected from last year
v. 2023 Rhodes 19 season announcement
· Spring Series 5/17 - 7/19
· Winslow 7/22 
· Fall series 7/26 - 9/28
g. Shields Fleet Captain - R. Oard
i. CHNYC dinghy and engine – status of selling/disposal
1. No update	

h. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Updates from PHRF meeting on 1/25/23
ii. Plans to send letter to fleet to solicit names of new owners in the area to join the fleet
iii. Will send an email in March with new season admin information.

i. Women’s Sailing Program - D. DeAscentis
i. Women’s Sailing no longer under the “racing fleet” tab on website
ii. D. DeAscentis seeking fresh support to either take over the program or work in tandem to expand interest.

j. Telltale Coordinator - J. Gabriel
i. Status of Spring Telltale 
ii. Planned for March 15. Inputs due March 4

k. NBYA Delegate - EC Helme

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. Updated mooring policy on website
iv. Updates to Rhodes 19 race page structure & content; update complete
1. Requested updated information from some content owners with instructions on formatting; awaiting inputs.
v. Need method to get Shields waivers completed for Winslow
1. ACTION: J. Hanus/R. Oard – coordinate a plan for Winslow Regatta waivers to be available for Shields (not in the shop with Rhodes registration)
a. Suggested method is to create link to waiver on a Google Drive that R. Oard can share with Shields fleet prior to Winslow. 
vi. How to search owners of certain boats? We cannot implement this via Search Bar for privacy reasons, but members can use CTRL+F on the webpage to search the page for this information.
vii. T. Alyn: suggestion to update webpage to state that we have Associate Members. T. Alyn to send email with updates to B. Kneller & P. Tormey

m. Social Media - K. Lyons / E. Howe

6. Upcoming meetings
a. Next Board Meeting – 3/21
b. Third Tuesday of the month (3/21, 4/18)
c. Move May meeting to lunch hour
7. Parking Lot Issues
