Minutes - Board Meeting -  January 24, 2023
1800 via ZOOM

Attendees
Kim Lyons
Monica Blanchard
Charles Jenison
Colin Nevins
Pat Tormey
Rich Coupland
Karen Lynch
Ron Oard
John Hanus
Anne Mitchell
Tripp Alyn


1. October 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums; 
b. VOTE: K. Lyons - motion to approve; C. Nevins second. Voted to approve by C. Nevis, K. Lyons, M. Blanchard, C. Jenison (J. Schuldheiss not present). Minutes approved.
   
2. Recent Voting Activity
a. 2023 budget proposed by C. Jenison via email on December 18, 2022
i. Includes budget details for cruising, facilities, admin, race committee, Rhodes fleet, training, social, and stores.
ii. Executive board voted to approve the proposed 2023 via email on December 21, 2022. Votes by C. Nevins, K. Lyons, J. Schuldheiss, M. Blanchard, C. Jenison

3. New Business
a. Status of 2023 Membership Drive - K. Lyons
i. Membership trifold – ACTION: K. Lyons to work with E. Howe to create draft trifold 
ii. Will modify paragraph about digital membership card (to clarify that members can add the PDF to your phone’s digital wallet)
b. New members - M. Blanchard to send welcome letters
i. 3 new members so far (2 families + 1 individual)
c. Base access for Associate Members
i. Reminder that associate members should get a ride onto base from a sponsor versus CHNYC providing a list to security for their continued access. 
1. For events, we may be able to give a list to security for access (O’Club activity, bowling alley, etc.). ACTION: K. Lyons to ask Lindsey if we can submit list to security. 
2. Exception: make sure coast guard auxiliary members can get continued access
d. Burgee stickers
i. ACTION: K. Lyons can get quote from previous vendor. 
1. Internal static stickers
2. External stickers
3. Magnets
ii. Try Sailing initiative - S. Moyer / R. Coupland
1. Mike needs our support and volunteers to make this happen. S. Moyer to start working on planning/volunteers to support the following weekends:
· June 18
· July 30
· August 27

4. Old Business
a. Bylaws updates - C. Nevins 
i. Implementation of changes voted on during October GMM
ii. Closed. Bylaws updates completed per votes at October GMM. P. Tormey posted on website. 

b. Insurance policy renewal - K. Lyons / R. Oard
i. D & O insurance (USAA/Philadelphia Insurance versus Chubb)
ii. Philadelphia - D&O– member discrimination, sexual harassment, etc.
1. $649 from USAA/Philadelphia versus Gowry program ($1200)
iii. Gowry - Commercial Yacht: applies to renting/borrowing boats for regattas, RC and safety boats ($612/yr). Deductible is $250. 
iv. Gowry - Marine General Liability – covers moorings, falls and slips on the dock.
v. Gowry - General Liability – covers land events, liquor liability (members can’t serve/pour the alcohol to anyone else)

c. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Status of advertising and fundraising
ii. Status of application period (1 Oct - 31 Jan)
iii. Selection committee volunteers
1. 3 volunteers agreed to participate on the selection committee: (applications due Jan 31; we will give 5 days leeway for USPS)
a. Dave Davis
b. Olivia Dube
c. Melanie Doherty
2. Notifications have gone out to various local communities including on/off base via emails and social media blasts
3. To date: one application received; REQUEST: PO Box is checked NLT Feb 5 one final time
4. D. DeAscentis met with committee to provide background on BZ Scholarship with specific requirements for applicants prior to Jan 31

5. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing two-part seminar @ West Marine
1. 0830 – 1130 on January 28 and February 11
2. $5/person
ii. “Safety, Navigation, and Rules of the Road” Seminar @ Seaview Lanes Bldg 656 (Liberty Center Conference Room)
1. 1500-1700 on March 4
iii. North U Tactics - March 25, 2023
iv. RI DEM Boating Safety Course @ Newport Yacht Club
1. 1800-2100 on March 14, 16, 21 (CHNYC members only)
a. CHNYC & General public – April 18, 20, and 25
2. Anyone new applying to rent the power boats on base is required to have their card
v. US Sailing Race Officer Seminar @ Newport Yacht Club
1. 0900-1700 on February 25
2. $40/person

b. Social Director - K. Lynch
i. Summary of Army-Navy game - December 10, 2022
1. Approx 10 attendees at Tickets; successful event
ii. Bowling Party @ Seaview Lanes
1. 1800 on March 4
2. $15/person
3. Combined event with “Safety, Navigation, and Rules of the Road” Seminar; separate registrations 
iii. CHNYC Spring Opening Ceremony - April 29, 6-9 @ Newport Yacht Club
1. April date allows for free parking in downtown Newport. 
2. Reminder that Newport Yacht Club parking lot is for NYC members only. All others need to park on street/public lots (meters will still be free).
3. Suggestion to put speaker by stairwell & food by fireplace
4. Tickets will likely be $50+ per person; expecting quote from office manager on 1/25.  C. Jenison recommends the price is not the same as membership so it’s easier to track financially.
iv. 2023 Annual Banquet - plan for venue reservation
1. Aim for early November
2. C. Jenison suggests shopping around at other venues; Wyndham is expensive
a. Wyndham Middletown, Sardella’s upstairs, Conanicut YC (we have reciprocity), Bayview (Jamestown), Quonset-Davisville O’Club, Newport O’Club + bring our own caterer
3. ACTION to K. Lynch: to identify an event chair
a. C. Jenison, A. Mitchell are happy to support

c. Facilities & Property - A. Mitchell
i. Mooring policy update
ii. Looking at other Reciprocity Agreements as examples (NYC and others)
iii. Suggest blackout dates for Salute to Summer & 4th of July
iv. How can they book? 
1. Non-members can place orders on website for mooring; could make it so they can’t get the approval beyond 30 days before the event
2. Sponsor = their YC name, so we can flag them as a non-member
a. Ask them to also type in their membership number for their YC (only plan to confirm their membership if they are a problem)
b. Note that anyone with a valid military ID can come ashore, but others may not. 
3. ACTION: P. Tormey & A. Mitchell to implement this on website


d. Race Committee - J. Hanus
i. Suggest skipper registration date; helps with scheduling RC duty
ii. Suggest an early-registration discount to encourage earlier sign up
iii. ACTION: R. Coupland & J. Hanus to determine costs for each season & Winslow. Consider the cost of $612 insurance premium that covers Rhodes
1. Currently $25/season + Winslow is free if you do both
2. Suggestion to increase fee structure

e. Cruising - W. Wasowski
i. Suggestion for event chairs; people have volunteered to support/plan cruising events to Martha’s Vineyard and Point Judith

f. Rhodes 19 Fleet Captain - R. Coupland
i. Website updates: “Rhodes 19 Wednesday Night Fleet Racing”
ii. Rhodes 19 Race Schedule
1. Best schedule is below. This maximizes time for MWR to get boats in the water. We could move it a week earlier, if there is a conflict with Winslow on 7/29. 
· Practice race: date TBD – determines if boats will be in the water
· Spring Series 5/17 to 7/19
· Winslow 7/22 
· Fall series 7/26 to 9/28

g. Shields Fleet Captain - R. Oard
i. CHNYC dinghy and engine	
1. Carburetor issue; engine will not run. Will cost about $600 to fix, but engine is worth $1200 (estimated). No effort was made to improve it all season; R. Oard has taken engine back to his basement. 
2. Even if engine is fixed, it’s going on a dinghy that is not in great shape for use beyond Coaster Harbor (could be used as a launch). Has not been inflated since 2019
3. DECISION: get rid of the engine & dinghy. R. Oard to talk to Bud at Newport Nautical to see if he can sell the engine for us
ii. Shields Fleet 9 – R. Schult bought one of the Shields
	
h. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Will be attending PHRF meeting on 1/25/23; will get updates on Tues/Wed racing
ii. T. Alyn will send email to the group

i. Women’s Sailing Program - D. DeAscentis
i. Intent for women’s program for 2023 & Cross Roads Regatta
ii. Currently on hiatus; no plans for Crossed Rhodes Regatta this year
iii. Hope to increase interest in spring and as lessons begin in May

j. Telltale Coordinator - J. Gabriel
i. Winter Telltale was distributed on December 20, 2022
ii. Next Telltale planned for March 1 - due date for inputs is mid-February

k. NBYA Delegate - EC Helme

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. Gathering list of updates; will make updates shortly

m. Social Media - K. Lyons / E. Howe

6. Upcoming meetings
a. Next Board Meeting
b. Third Tuesday of the month (2/21, 3/21, 4/18, 5/16)
c. M. Blanchard will include meeting Zoom link with agenda in the future
d. If you cannot attend, send an email with updates to K. Lyons.& M. Blanchard

7. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Rhodes 19 insurance coverage vs. condition of boats
