Minutes - General Membership Meeting -  October 21, 2022
1900 - 2300 at the Wyndham Hotel in Middletown, RI
2022 Board of Directors:
· Commodore: Kim Lyons
· Vice Commodore: Colin Nevins
· Executive Rear Commodore: Jeff Schuldheiss
· Secretary: Monica Blanchard
· Treasurer: Charles Jenison
· Rear Commodore Training: Bill Kneller
· Rear Commodore Racing: John Hanus
· Rear Commodore Cruising: Walt Wasowski
· Rear Commodore Facilities & Property: Anne Mitchell
· Shields Fleet Captain: Ron Oard
· Rhodes 19 Fleet Captain: Richard Coupland
· PHRF Fleet Captain & Protest Chair: Tripp Alyn
· Special Assistant, Women’s Sailing Program: Donna DeAscentis
· Special Assistant, Telltale Coordinator: Joseph Gabriel
· Special Assistant, NBYA Delegate: EC Helme
· Special Assistant, Social Media: Erin Howe
· Special Assistant, Web Publishing: Pat Tormey
· Special Assistant, Webmaster: Bill Kneller
· Special Assistant, Social Director: Karen Lynch

i. Cocktail Hour
ii. Colors & National Anthem
iii. Commodore’s Opening Remarks
iv. Invocation & Plated Dinner

1. General Membership Meeting
a. Certification of Quorum - M. Blanchard
i. 18 members required for quorum (1/10 of general membership per Bylaws 4.7.1). Need 12 members for voting (⅔ of quorum) per Bylaws 6.1
ii. Met quorum. 60 attendees representing 34 memberships, including 3 associate/non-voting members. 

b. Previous General Membership Meeting minutes for approval - M. Blanchard
i. Minutes provided via email on 10/21/22, and posted in Board Business and Members Only forums
i. VOTE (via majority vote): Approve November 2021 General Membership Meeting minutes. Motion to approve by Kim Lyons; second by Walt Wasowski. All in favor; motion carried.
ii. VOTE (via majority vote): Approve March 2022 General Membership Meeting minutes. Motion to approve by Kim Lyons ; second by Walt Wasowski. All in favor; motion carried.

c. Proposed Amendments to the Bylaws - M. Blanchard
i. See ballot in Enclosure 1; 16 proposed amendments to the CHNYC Bylaws.
ii. Notice of proposed amendments to Bylaws provided to all members via email on October 11, 2022.
iii. VOTE (requires ⅔ vote): Approve amendments to CHNYC Bylaws, Articles 4.1, 4.1.1, 4.1.3, 4.2, 4.3, 4.3.1, 4.3.2, 4.3.3, 4.3.4, 4.4, 4.6, 4.7.2.1, 4.7.2.4, 4.7.4, 5.3, and 5.3.1. Motion to approve by Monica Blanchard; second by Walt Wasowski. All in favor; motion carried.

d. Election of Officers - J. Schuldheiss
i. In accordance with Bylaws 4.7.4, the Nominating Committee nominates the members holding the office of Commodore (Kim Lyons), Vice Commodore (Colin Nevins), Secretary (Monica Blanchard) and Treasurer (Charles Jenison) to another term.
ii. No new nominations received
iii. The immediate past Commodore (Jeff Schuldheiss) is designated as the Executive Rear Commodore 
iv. VOTE (via majority vote): Approve sitting officers for 2023 term. Motion to approve by Monica Blanchard; second by Walt Wasowski. All in favor; motion carried.

e. Reappoint Advisory Board and Special Assistants - K. Lyons
i. All Advisory Board Members and Special Assistants agreed to continue to serve and were reappointed.
ii. Expect some turnover next year as many will be 2 years into their positions. If you’re willing to take on a leadership role, let the board know.

f. Treasurer’s Report - C. Jenison
i. 2022 income: $14,000-15,000
ii. 2022 expenses: $12,000
iii. 10-15% higher than planned for both income and expenses

g. Advisory Board and Committee Reports & Highlights
i. Rear Commodore Training and Webmaster: Bill Kneller
1. Planning a Lines & Splicing training at West Marine in Jan/Feb
ii. Rear Commodore Racing: John Hanus (not present)
iii. Rear Commodore Cruising: Walt Wasowski
1. Successful 2022 cruising events to Block Island, Quonset Davisville Navy YC, Bristol; Commodore’s picnic
2. West Marine discount days - will continue to host 2 per year
iv. Rear Commodore Facilities & Property: Anne Mitchell
1. Moorings reclassified as private moorings, named NC-1, NC-2, NC-3. Harbormaster service available via channel 16. 
2. New reservation system on the CHNYC website. Maintenance assessment is $20/night to cover permit & maintenance
3. Need more usage so encourage members/family/friends to reserve.
4. YCA will have access starting next year; working on policy for reciprocal privileges while ensuring CHNYC member priority
5. NC-3 is #1000 lb mooring
6. In case of emergency (i.e. unable to get into slip safely), use a mooring if needed
v. Shields Fleet Captain: Ron Oard
1. Raced in Great Lakes Challenge, NYC Annual Regatta, Shields Nationals
2. Finished 2nd overall for weekends
vi. Rhodes 19 Fleet Captain: Richard Coupland
1. Adopted the US Sailing alternative scoring system (High Point Scoring System). Plans to update NOR + SI this winter.
2. Several new competitors in Rhodes 19 race fleet
3. Good weather all season; raced 19/20 planned races.
vii. PHRF Fleet Captain & Protest Chair: Tripp Alyn
1. Strong CHNYC performance at JYC this year
2. Spring series; B. Kneller was 2nd in A division; EC Helme was 5th in A division. R. Oard placed 3rd in B division.
3. Summer series; B. Kneller won 1st; EC Helme was 4th; D. Wilson was 6th. R. Oard was 5th in D division.
4. Fall; EC Helme was 3rd.
viii. Special Assistant, Women’s Sailing Program & BZ Sailing Scholarship Program: Donna DeAscentis
1. Established the BZ Sailing Scholarship to aid local military youth pay for sailing programs.
2. $500 scholarship (at least 1 scholarship, depending on amount of donations received)
a. Donations needed - donate on CHNYC website & write “BZ scholarship” in text field
3. Website link & fliers available for applications
4. Need 3 volunteers for selection committee
ix. Special Assistant, Telltale Coordinator: Joseph Gabriel
1. Quarterly Telltales; next one in Dec 2022 and March 2023. All members are welcome to send inputs, articles, photos. 
x. Special Assistant, NBYA Delegate: EC Helme (not present)
xi. Special Assistant, Social Media: Erin Howe (not present)
xii. Special Assistant, Web Publishing: Pat Tormey
1. Welcomes any questions/feedback on website.
xiii. Special Assistant, Social Director: Karen Lynch (not present)

h. Summary of 2022 New Events, Programs, and Initiatives
i. Naval Academy Offshore Sailing Team Meet & Greet
1. Will be looking for volunteers to help support this event in 2023
ii. Mooring permits
iii. Mooring insurance
iv. RC Vessel insurance
v. BZ Scholarship program
vi. Yachting Club of America (YCA) Membership
1. Reciprocity with YCA; K. Lyons sent password to CHNYC members
2. CHNYC members can now visit other YCs; bring your CHNYC membership card, which you can print out from the website.
3. Reciprocity does not apply for New York YC
vii. Directors and Officers Insurance
viii. Wreaths Across America partnership

i. 2023 Goals
i. Will complement 2022 objectives and overarching goal to strengthen  club and community relationships
1. Partner with MWR to implement a “Try Sailing” Program
2. Develop organizational and mooring reciprocal privileges policy

j. Membership Dues - K. Lyons	
i. In accordance with Bylaws 5.1.1, the dues will be determined for 2023.
ii. K. Lyons proposed to increase dues to $60/family and $50 for individual, to support increased costs (mooring expenses, scholarship program, higher insurance premiums, additional social events, and sustaining YCA membership), and increasing CHNYC savings
1. Will be shopping insurance agencies for lower prices
iii. Discussion:
1. Last dues raise was 3 years ago (when previous Commodore David Wilson raised dues to $45/family)
2. Options to increase income by recruiting/retaining more members, or encouraging members to donate to the club funds, instead of raising dues
3. Note that CHNYC did not charge dues for renewing members during COVID which hurt cash flow; current funds may still be reflecting that but should not be used to predict future cash flow.
4. Proposed dues are less than other local clubs; but note that we do not have a physical club, staff, etc. 
iv. VOTE (via majority vote): Approve increase of family dues to $60 and Individual dues to $50. Motion to approve by John McCarthy; second by Walt Wasowski. Majority of quorum voted to approve; motion carried.

2. Awards Ceremony 
a. Rhodes 19 Racing
i. Overall Season Champion: Rob Schult
ii. Spring Series: 3rd - Mike Incze, 2nd - Rob Schult, 1st - Adam Walsh
iii. Summer Series: 3rd - Mike Incze, 2nd - Rob Schult, 1st - Chuck Humphrey
b. Volunteer of the Year - Charles Jenison
i. Treasurer for 7 years
ii. Taught the RI DEM Boater’s Safety Course for CHNYC and Newport YC
iii. Assisted in coordinating Damage Control Training
iv. Conducted Coast Guard vessel safety checks and No Discharge Certifications at the Navy Marina
c. Sports Person of the Year - John Hanus
i. Race Committee Chair for 2022
ii. Implemented High Point Scoring System for Rhodes 19 Racing
iii. Instrumental in planning the Winslow Regatta

3. Program Close 
4. Event Close



Enclosure 1 - CHNYC General Membership Meeting - Voting Ballot

	Proposed Bylaws Changes
	YES
	NO

	Approve change to Bylaws Section 4.1
Summary: clarifies that organization shall have 5 executive officers
	
	

	Approve change to Bylaws Article 4.1.1
Summary: clarifies procedure in the event of temporary absence or vacancy of Vice Commodore, Secretary, Treasurer
	
	

	Approve change to Bylaws Article 4.1.3
Summary: clarifies that the immediate past Commodore shall be designated as Executive Rear Commodore
	
	

	Approve change to Bylaws Article 4.2
Summary: divide Section 4.2 into sections 4.2.1 - 4.2.4; clarifies that Executive Board may meet virtually or in-person
	
	

	Approve change to Bylaws Article 4.3
Summary: Clarifies the Rear Commodore appointments and committee appointments to support their functions
	
	

	Approve change to Bylaws Article 4.3.1
Summary: Added section to present duties of Rear Commodore (Racing) 
	
	

	Approve change to Bylaws Article 4.3.2
Summary: Added section to present duties of Rear Commodore (Cruising) 
	
	

	Approve change to Bylaws Article 4.3.3
Summary: added section to present duties of Rear Commodore (Training) 
	
	

	Approve change to Bylaws Article 4.3.4
Summary: Added section to present duties of Rear Commodore (Facilities & Property)
	
	

	Approve change to Bylaws Article 4.4
Summary: Adds text allowing Executive Board to appoint Fleet Captains and Special Assistants as required
	
	

	Approve change to Bylaws Article 4.6
Summary: Allows flexibility in the date for holding Annual General Membership Meetings
	
	

	Approve change to Bylaws Article 4.7.2.1
Summary: Clarifies that each membership (family or individual) has one vote
	
	

	Approve change to Bylaws Article 4.7.2.4
Summary: Clarifies process for voting via proxy; allows proxy via email or in-writing
	
	

	Approve change to Bylaws Article 4.7.4
Summary: Clarifies that elections are effective at the Annual General Membership meeting, whenever it is held; clarifies process & deadline for submitting election nominations
	
	

	Approve change to Bylaws Article 5.3
Summary: New section added regarding CHNYC insurance policy
	
	

	Approve change to Bylaws Article 5.3.1
Summary: Clarifies Executive Board responsibilities for maintaining insurance policy
	
	




