Minutes - Board Meeting -  October 18, 2022
1800 via ZOOM

Attendees
Kim Lyons
Monica Blanchard
Colin Nevins
Pat Tormey
Greg Bader
Rich Coupland
Donna DeAscentis
Joseph Gabriel
Bill Kneller
Walt Wasowski
John Hanus
Tripp Alyn
Jeff Schuldheiss


1. Sept 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums; 
b. VOTE: K. Lyons - motion to approve; C. Nevins second. All in favor. Minutes approved.
   
2. Recent Voting Activity
a. Proposal to appoint the Executive Rear Commodore (J. Schuldheiss) as the Nominating Committee Chair; vote approved via email on October 5, 2022 by C. Nevis, K. Lyons, M. Blanchard, C. Jenison

3. New Business
a. Membership Meeting & Dinner - October 21, 2022 - K. Lyons & K. Lynch
i. Final Agenda for Annual Meeting
1. K. Lyons emailed final agenda for 10/21
2. K. Lyons will print out ballots on the back of the 10/21 agenda. Ballot only needed for Bylaws vote. Other votes are majority votes.
3. Board members to give updates on 2022 accomplishments and 2023 goals.
4. M. Blanchard will prepare minutes from 10/21 general membership meeting; asks Board members to email M. Blanchard with their updates to aid with minutes
5. M. Blanchard to send out minutes from Nov 2021 and March 2022 minutes prior to the General Membership meeting
ii. Headcount
1. 63 signed up so far. Last minute sign ups are welcome/hotel can accommodate
iii. Special Guests & Color Guard
1. Color Guard & Navy Band confirmed.
2. Special guests unable to attend.
iv. Awards (selections & gifts)
1. Awards received; in-hand. 
2. Only 1 recipient will be attending. R. Coupland will get awards to recipients that were unable to attend.
v. Status of Missing Man Table, Invocation, and Slide Show
1. Missing Man Table will be set up by the hotel staff. K. Lyons will provide the red rose and table description.
2. Invocation - A. Mitchell will provide.
3. Slide show - B. Kneller set up the site & members are uploading pictures. 
b. Article 5.1.1 - Due amount will be determined by GMM
i. Dues increase and/or promote membership to increase income
1. E. Howe will update membership flier 
a. Highlight benefits/perks: YCA membership, West Marine discounts, social activity, etc.
b. ACTION: K. Lyons will ask if we can put the flier in marina office
2. May help to make it easier to identify other members; suggestion for stickers for people to put on their dock boxes, add slip # to membership list, etc. Could send them out with welcome letters.
3. ACTION: P. Tormey and B. Kneller to discuss plan to update the slip/boat numbers on website
4. Suggestion to offer a membership “sale” to try to increase sign-ups during the Spring membership drive
5. Suggestion to advertise membership in Leisure Times, MWR office, etc. 
ii. K. Lyons will propose dues increase to $60/year/family and $50 for individual; if someone has another proposal, that can be discussed.
iii. W. Wasowski recommends holding off on raising dues until we see how new programs & membership drives impact the budget in 2023;
1. K. Lyons notes that our savings is small and increased membership will support growing savings/cushion for the organization. At a minimum, need to cover our expenses and protect board from liability.

4. Old Business
a. Yachting Club of America (YCA) Update - K. Lyons
i. Received many thank you notes from members that are excited to use YCA membership
ii. K. Lyons and A. Mitchell working on policy to favor mooring rentals for the CHNYC members

b. Insurance policy renewal - K. Lyons / R. Oard
i. D & O insurance 
1. Current estimate is $1250/yr; will get estimate from USAA.

c. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Application link status https://chnyc.us/bravo-zulu-learn-to-sail-scholarship/
ii. Advertising and fundraising
iii. Selection committee volunteers
iv. Fliers are complete; working with P. Tormey & B. Kneller to finalize website to allow easy access to information & application
v. Application process is 1 Oct - 31 Jan
vi. Still seeking selection committee (3); need committee by 31 Jan. 

5. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course
1. Will coordinate with West Marine this fall for splicing course.

b. Facilities & Property - A. Mitchell
i. Past & upcoming mooring reservations/payments
1. Received all payments from 2022 season
ii. Status of mooring policy update - implementation on website
iii. YCA reciprocal privileges for moorings
1. Working on policy updates

c. Race Committee - J. Hanus
i. Awards/sailing leaders identified

d. Cruising - W. Wasowski
i. West Marine discount day on October 2 was a success; good participation.
ii. ACTION: K. Lyons to send thank you note to West Marine

e. Rhodes 19 Fleet Captain - R. Coupland
i. No update

f. Shields Fleet Captain - R. Oard
i. No update	
	
g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. No protests this year from Rhodes 19 fleet
ii. PHRF - Strong CHNYC performance at JYC this year. Will review top finishes on 10/21 meeting.
1. Spring series; B. Kneller was 2nd in A division, EC Helme was 5th in A division. R. Oard also placed 3rd in B. Division. 
2. Summer series - B. Kneller won 1st; EC was 4th; D. Wilson was 6th. R. Oard was 5th in D division. 
3. Fall- EC Helme was 3rd.

h. Women’s Sailing Program - D. DeAscentis
i. No update - save update for Spring

i. Telltale Coordinator - J. Gabriel
i. September Telltale went out
ii. Next one is mid-December

j. Social Director - K. Lynch
i. Annual Dinner and Awards Banquet - Oct 21, G. & Y. Bader
ii. Army-Navy game - December 10
1. At Tickets. Just need to reserve the space. Need someone to lead.
iii. Bowling in February 2023
iv. Spring Opener at NYC - last weekend in April (Friday) 
1. April date allows for free parking in downtown Newport. Reminder that Newport Yacht Club parking lot is for NYC members only.
2. Suggestion to put speaker by stairwell & food by fireplace

k. NBYA Delegate - EC Helme
i. No update

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. No update

m. Social Media - K. Lyons / E. Howe
i. Posting after each event
ii. Working on flier

6. Upcoming meetings
a. General Membership Meeting - October 21, 2022 (Wyndham Middletown)
b. Next Board Meeting - 2nd or 3rd Tuesday of January 2023

7. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members
c. Rhodes 19 insurance coverage vs. condition of boats
