Minutes for Board Meeting -  Sept 20, 2022
1800 via ZOOM

Attendees
Kim Lyons
Monica Blanchard
Donna DeAscentis
Greg Bader
Rich Coupland
Bill Kneller
Karen Lynch
Anne Mitchell
Jeff Schuldheiss
Charles Jenison
Joseph Gabriel

1. Aug 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: Approve August 2022 meeting minutes. Motion to approve by K. Lyons; second by C. Jenison. All in favor; motion carried.

2. New Business
a. Bylaws Revisions - C. Nevins
i. Update complete to Section 4.6 (approved March 2022) - “The Annual General Membership Meeting will be held in October or November each year, at a place to be determined by the Executive Board”
1. Suggest modifying to “…or another date provided by the board”
ii. Board review/proposed changes
1. Paragraph 3.4 - suggest adding sentence about reciprocity/ YCA if we join
2. Paragraph 4.1.3 - suggest adding sentence to paragraph that this should be responsibility of outgoing commodore to maintain continuity
3. Paragraph 4.2.2 - suggest adding “meetings can be in person or virtually”
4. Paragraph 4.3.5 - suggest adding moorings
5. Paragraph 4.4 - suggest combining current 4.4 with current 4.3; create new 4.4 that states committees may be appointed to assist board of directors and their duties.
a. Note that in our actual business, we appoint Rear Commodores (not committees), and then we empower Rear Commodores to appoint committees. 
b. We currently do not mention the Rhodes Fleet Captain, Shields Fleet Captain, and PHRF Fleet Captain. 
6. Paragraph 4.7.2.4 - suggest change to procedure for voting by proxy: proxy can be provided via email to Secretary (currently states it must be signed by person giving the proxy). 
7. Paragraph 5.3 - suggest adding a paragraph about insurance
8. ACTION: K. Lyons and R. Coupland to send comments to J. Schuldheiss via email. K. Lyons will send summary to board for review again before sending to General Membership.
b. Membership Meeting & Dinner - October 21, 2022 - K. Lyons & K. Lynch
i. Entertainment/guests/speakers - see draft agenda provided 9/20 via email
ii. Topics for Annual Meeting - draft agenda provided
1. Reviewed agenda; no suggestions for additional topics
2. Secretary will certify quorum: 18 will be quorum (1/10 of general membership). Need ⅔ of quorum for voting (12)
3. Plan to cover meals for Stu, Bob Donald, Mike Silvia, Dean (not significant others).
a. K. Lyons will call them to invite & clarify process for purchasing their tickets. 
iii. Cash bar - alcohol does not count towards minimum dollar amount ($4000)
1. At $40 cost; need minimum 85 attendees to meet the $4000 food minimum. $50 cost; minimum 67 attendees.
iv. Need to meet minimum by Oct 7. 
1. DECISION: To minimize risk, plan is to charge $50/ticket, and $60/ticket if late (after October 6). Cutoff to buy a ticket is T-1 week (Oct 14). 
v. ACTION: G. Bader to send email to B. Kneller with dates, menu options, prices tonight (9/20). Once website link is sent out, K. Lynch will email membership. 
vi. Sending tax exempt form (no tax)
vii. Remaining help needed:
1. No response from Color Guard yet. ACTION: K. Lynch to call POC from Color Guard. If they cannot attend, we’ll have a flag. 
2. Need someone to set up Missing Man Table
3. Need someone to provide invocation
4. Need someone to create slide show
a. ACTION: Bill/ Pat to create google photos link for members to share photos. Include link with email invitation. Can run slide show from there. 

c. Amount of 2023 Dues - K. Lyons & C. Jenison
i. Proposal to charge $50/year (family), $40 (individual)
ii. Costs are increasing due to mooring fees, insurance, and we will sustain YCA membership if accepted by YCA
iii. K. Lyons motion to bring vote to General Memberships: increase family dues to $50 and Individual dues to $40. M. Blanchard second. Motion carried: will bring proposal to increase dues to General Membership Meeting. 
1. ACTION: C. Jenison/ K. Lyons prepare a sound financial presentation to justify increased dues. 
iv. Have not raised dues since 2019 
d. Yachting Club of America (YCA) Discussion - K. Lyons
i. VOTE completed via email on Sept 7, 2022: CHNYC to apply for YCA membership. Vote approved by M. Blanchard, K. Lyons, J. Schuldheiss, C. Nevins
ii. Status of application
1. YCA requires a clubhouse; so we may not get accepted, but will try anyway. ACTION: K. Lyons to submit application as Commodore
e. Try Sailing Program for Officer Development School (ODS) - K. Lyons
i. Fall program October 1-2, 2022
f. Mooring policy update
i. VOTE - Change mooring policy wording to “A mooring booking is valid for any time period the mooring is occupied commencing at 0900 running through the night and expires 0900 the next day.  The mooring maintenance fee is $20 for any time during the 24 hour booking period”
1. Policy was per night; intent was that people could use a mooring to have lunch and not have to pay. 
2. Should have a check-in and check-out time. 
3. Charge is currently being charged per day, not per night. Doesn’t support the wording we intended. 
4. ACTION: A. Mitchell to speak with Deb to update the system; speak to P. Tormey to update wording on the website to reflect per night charge.
ii. VOTE: Approve to maintain policy that people will be charged per night to stay on the mooring. Motion to approve by K. Lyons; second by J. Schuldheiss. All in favor; motion carried.

3. Old Business
a. Insurance policy renewal - K. Lyons / R. Oard
i. D & O insurance 
ii. K. Lyons attempting to contact Denece to clarify policy details.

b. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Application link status
1. P. Tormey uploaded application on website. Still has some editing to do; not assigned to any menu just yet. Open for review/comment.
2. https://chnyc.us/bravo-zulu-learn-to-sail-scholarship/
ii. Status on plan approved during May 2022 meeting
1. Advertising and fundraising
a. Logo developed. Print fliers next week. 
b. Bring flyers to banquet for people to take/share. Will put flyers out around base, schools, etc
c. K. Lyons to draft cover letter to legitimize the scholarship. 
2. Access to PO Box
3. Selection committee volunteers; requested in Fall Telltale.

c. Dressing Ship - K. Lyons
i. Upcoming opportunities: Oct 10th (Columbus Day) & Oct 13th (Navy Birthday)

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course - will set something up with Brandon now that season is wrapping up.

b. Facilities & Property - A. Mitchell
i. Status of payment system on website 
1. Reminder that people have option to pay via PayPal, or via check. 
2. Once paid, the member cannot edit their reservation once submitted. Only A. Mitchell or an admin (B. Kneller or P. Tormey) can change reservation.
3. 2 different systems: Mooring system (calendar) + shop (pay for nights selected)
ii. Status of past & upcoming mooring reservations/payments
1. Recouped most of the previous reservation fees except $20; working with member on payment.  
2. September reservations: 6 reservations
iii. Reached out to Monarch Marine to remind them that names need to be changed; confirm that bottom paint should be blue (private mooring).
iv. Reminder that after moorings are pulled, Pat Tormey and Deb will have to update website to reflect the new mooring names. 

c. Race Committee - J. Hanus
i. Working on awards for membership meeting

d. Cruising - W. Wasowski
i. West Marine discount day - planned for Sunday October 2, 20222

e. Rhodes 19 Fleet Captain - R. Coupland
i. No update

f. Shields Fleet Captain - R. Oard
i. Will submit article of Shields Nationals by Thursday	

g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. No update

h. Women’s Sailing Program - D. DeAscentis
i. No update

i. Telltale Coordinator - J. Gabriel
i. Status of Fall Telltale
ii. ACTION: inputs due 9/25, publish ~9/28

j. Social Director - K. Lynch
i. Summary of Pizza Party & Swap Meet, Sept 10, J. & D. Gabriel
1. Good attendance (30 people); minimal participation in the swap
2. Next year: focus on pizza & maybe not do the swap
ii. Annual Dinner and Awards Banquet - Oct 21, G. & Y. Bader

k. NBYA Delegate - EC Helme
i. No update

l. Communications - No additional updates beyond information provided in other sections of agenda
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey

m. Social Media - K. Lyons / E. Howe
i. Will post photos from events

5. Next meeting
a. October 18, 2022 via Zoom @ 1800

6. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members
c. Reciprocity - K. Lyons / P. Tormey
d. Rhodes 19 insurance coverage vs. condition of boats
