FINAL Minutes for Board Meeting -  August 17, 2022
1130 @ O’Club Deck

Attendees
Kim Lyons
Monica Blanchard
Karen Lynch
Walt Wasowski
Donna DeAscentis
Rich Coupland
Bill Kneller


1. July 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
a. VOTE: Approve July 2022 meeting minutes. Motion to approve by K. Lyons; not enough Executive Board members in attendance to complete vote. Second by J. Schuldheiss via email on Aug 22, 2022. . Vote conducted via email.  All in favor; motion to be carried.

2. New Business
a. Meeting schedule 
i. Will return to afternoon Zoom meetings starting in September
ii. Next meeting: September 20, 2022 at 6pm via Zoom
iii. K. Lyons to send out zoom meeting invitation

3. Old Business
a. Insurance policy renewal - K. Lyons / R. Oard
i. Shields have been removed from policy for a $306 refund; moorings and skiffs have been added for a similar price. 
ii. K. Lyons still working on D & O insurance; will meet with Denece
iii. Discussion for consideration about Rhodes 19 insurance; concern that our insurance is paying to restore/replace any broken components/boats to new, however the boats are not being provided to us/maintained in new condition. Should only be responsible to restore/replace to the condition borrowed. 

b. Reciprocity - K. Lyons / P. Tormey
i. Status of Yachting Club of America membership (donations)
1. 2 members donating the cost for this years membership
2. K. Lyons and C. Jenison to fill out application
3. K. Lyons to send email to Exec Board for vote to apply for Yachting Club of America membership
ii. Discussion about benefits for QDNYC
1. QDNYC welcomes CHNYC members to use their slips (for a fee) if there is room as a benefit.
2. Suggestion to allow QDNYC to reserve our moorings (without needing a sponsor). 
3. DECISION: Remind QDNYC members that they are welcome to reserve our moorings and we will sponsor them. As we are still working on logistics for the reservation/payment of our moorings with our own members, do not want to complicate it further at this time. 

c. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. Updates on application 
1. E. Howe created 4 logos; 1 logo has been selected
2. Application is done and includes all comments provided by the board. 
3. B. Kneller will work with D. DeAscentis to upload a web application to the website shop; also option to print/mail application
4. Reminder that scholarship will be contingent upon acceptance into a sailing program
ii. Status on plan approved during May 2022 meeting
1. Advertising and fundraising
a. Now that we have logo, will begin making flyers (recommendation: Minuteman Press in Middletown) and distributing/advertising
b. Upcoming advertising opportunity: Military Spouses of Newport Annual Welcome meeting (9/13). We can include our flyer in their bag for free as a non-profit organization. Submit our information/flyer by 8/30. *ACTION: BZ Scholarship Committee to look into this
2. Access to PO Box
a. C. Jenison and R. Oard have keys; K. Lyons will get a key during the off-season
3. Selection committee volunteers
a. Plan to solicit 3 volunteers in the next Telltale

d. Bylaws Revision - C. Nevins
i. No update. 
ii. K. Lyons will contact C. Nevins to send out the link for the board to review Bylaws and make any suggestions for consideration/vote at fall dinner. 

e. Dressing Ship - K. Lyons
i. Upcoming opportunities: Salute to Summer (8/27), Labor Day (9/5), POW/MIA Day (Sept 16), Columbus Day (10/10), Navy Birthday (10/13)

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course - Fall 2022; will discuss with Brandon in Sept.
ii. Damage Control course; K. Lyons intends to host annually. Will upload documents on website/google drive
 
b. Facilities & Property - A. Mitchell
i. Mooring policy has been updated to include the new maintenance assessment ($20), and the no-rafting rule. 
ii. Status of past & upcoming mooring reservations/payments
1. June – 4 reservations, no payments received
2. July – 8 reservations, only 6 payments received
3. August – 6 reservations, only 1 payment received
4. A. Mitchell to send email reminders to the individuals who have not yet paid.  
5. Reservation page is set up now to receive payment; hopefully this will fix the problem with people not paying.
iii. Status of payment system on website 
1. The mooring reservation page has been updated so the $20 maintenance assessment can be paid during the reservation process - Deb Smith assisted with this
2. For those without paypal, B. Kneller created a CHNYC Mooring Maintenance Fee page in the shop where people can select number of days for mooring, add to cart, and pay.  A reservation must be made first through mooring reservation page.  Must enter booking reference number before adding to cart.

c. Race Committee - J. Hanus
i. Winslow Regatta summary
1. 7 Rhodes, 6 Shields; 3 races. Potluck was a success. Score sheets provided to R. Coupland
2. Biggest challenge (this year and moving forward) is relying on someone to donate the use of their boat for race committee

d. Cruising - W. Wasowski
i. Plans to set up another West Marine discount day in September; suggestion to also host one in March for people preparing to put their boats back in the water
ii. Summary of Block Island cruising event - August 6 at New Harbor, BI
1. Several CHNYC boats & members attended: Arigato, Vento Solare, Blitz, Patriot, several power boats, etc. 
iii. Summary of Commodore’s Picnic - August 13 at QDNYC
1. Reminder for next year: difficult to get into QDNYC at low tide
2. 50 members of QDNYC and 30 members of CHNYC. 
3. 6 boats from CHNYC used free slips. Breakfast was provided the next morning
4. QDNYC paid for hot dogs/hamburgers; hosted 50/50 raffle where winner received 50% of money, and the other 50% paid for the food. CHNYC will plan to buy the meat next year. 

e. Rhodes 19 Fleet Captain - R. Coupland
i. Status of Rhodes 19 boats and Summer Series
ii. Discussion about “guest skippers” - due to excess number of skippers (more skippers registered than available boats, plan to not allow guest skippers this year. In future, could add something to NOR to address this idea.
iii. Recent damage to Rhodes boats - R. Coupland to talk with M. Sylvia to get updated number of boats/condition.

f. Shields Fleet Captain - R. Oard
i. No update

g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. No update

h. Women’s Sailing Program - D. DeAscentis
i. No activity; interested skippers are invited to reach out to D. DeAscentis to help coordinate a sailing outing

i. Telltale Coordinator - J. Gabriel
i. No update

j. Social Director - K. Lynch
i. Summary of Progressive Meet and Greet - Jul 16, 2022
1. 8 host boats (several new members); many host boats did not attend potluck. In future, try to incentivize host boats to come to party (coin, gift, etc)
ii. Summary of Winslow Potluck - July 30, 2022
1. 30 - 40 attendees (from Rhodes and Shields fleets)
iii. Summary of Commodore’s Picnic - Aug 13, 2022, QDNYC
1. See 4.d.iii
iv. QDNYC Steak Night - Aug 26
v. Pizza Party & Swap Meet, Sept 10, J. & D. Gabriel
1. Provided draft flier for board review
2. Confirmed date Sept 10, 2022; K. Lynch is reserving pavillion; J & D Gabriel will reserve tables and chairs and post the flyer at display case and dockmaster office.
3. B. Kneller to add registration link to website, along with a banner addition
4. K. Lyons and K. Lynch to send out reminder to members to save the date; include the flyer in the email.
vi. Annual Dinner and Awards Banquet - Oct 21, G. & Y. Bader
1. Topic for next meeting: discuss who we’re bringing in for banquet (band, guests, etc)

k. NBYA Delegate - EC Helme
i. No update

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey

m. Social Media - K. Lyons / E. Howe

5. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members

6. Next meeting - Sept 20 @6pm via Zoom


