Minutes for Board Meeting -  July 13, 2022
1130 @ O’Club Deck

Attendees
Kim Lyons
Monica Blanchard
Anne Mitchell
Karen Lynch
Walt Wasowski
Donna DeAscentis
Rich Coupland
Ron Oard
Tripp Alyn


1. May 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
i. VOTE: Approve May 2022 meeting minutes. Motion to approve by K. Lyons; not enough Executive Board members in attendance to complete vote. Second by C. Jenison via email on 14 July. Vote conducted via email.  All in favor; motion to be carried.

2. New Business
a. Insurance policy renewal - K. Lyons / R. Oard
i. Status of Director & Officer (D&O) coverage
1. K. Lyons to discuss further with Denece; currently would be an extra $1,250/yr
ii. Status of RC Vessel/marina skiff coverage - R. Coupland / K. Lyons
1. Damage and operator liability added for skiffs and Rhodes 19; additional $110/yr to policy)
2. K. Lyons sent additional questions to Denece.

3. Old Business
a. Reciprocity - K. Lyons / P. Tormey
i. Status of Bristol YC or others
1. 2 CHNYC members offered to donate to CHNYC’s membership in the Yachting Club of America. One of those members offered $250. K. Lyons will follow up. We will also bring paying the Yachting Club of America fees for vote at the Fall meeting.

b. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. General status of application and grading criteria
1. Provided draft application via email for board review/inputs; will send updated draft once updates are adjudicated
2. Application will not inquire about financial need
3. Confirm timing of application opening (Oct - Jan) versus sailing programs application window (begin in March); is it logical to apply for the scholarship before being applying to a sailing program?
ii. Status on plan approved during May 2022 meeting
1. Advertising and fundraising
a. In progress. Suggestions include: Command Master Chief organization, bulletin board at MWR marina, gym, bowling alley, facebook/instagram, spouse organization, whatsupnewp, local schools, etc.
2. Access to PO Box
a. In progress.
3. Selection committee volunteers
a. Solicit volunteers in next Telltale


c. CHNYC Sail Training/Introduction Program - K. Lyons/S. Moyer 
i. MWR’s volunteer program is working well; no additional support needed from CHNYC at this time
ii. Will consider need in 2023

d. Bylaws Revision - C. Nevins
i. No update; on website for review. Discussion will be more active closer to November.

e. Dressing Ship - K. Lyons
i. Upcoming opportunities on July 16th, Meet and Greet and July 30, Winslow Regatta
ii. Send reminders before upcoming events.

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course
1. Set up with West Marine later in the year
ii. Summary of vessel safety checks - C. Jenison 
1. Completed 12 checks. Open to perform more checks upon request.
iii. Summary of Damage Control Training with the USCG Wet Trainer on Saturday, 25 June from 1000-1200
1. 9 attendees; good feedback on instructor (Lisa Goodwin)
2. Interested in offering this course annually
3. K. Lyons shared print-out with damage control major take-aways and kit materials
 
b. Facilities & Property - A. Mitchell
i. Board approved the $20.00/night mooring assessment to be effective beginning 25 May 2022. Approved by M. Blanchard, J. Schuldheiss, and C. Jenison via email on 27 May 2022. Motion carried.
ii. Status of past & upcoming mooring reservations
1. Reminder that we do not permit rafting on moorings
2. Discrepancy between reservations and payments received
a. 6 nights reserved in June, 6 nights in July, 6 nights in August
b. Current method: ask customer to make $20 donation on website when they reserve mooring. In future, do not accept reservation until donation is received.
c. ACTION: K. Lyons and A. Mitchell to discuss & resolve missing payments
d. Need P. Tormey/B. Kneller to help set up payment system in WordPress on website

c. Race Committee - J. Hanus
i. Winslow Regatta status
1. NOR and SI
a. Available on website; sent via email to skippers
2. Webpage
3. Race Committee
a. J. Hanus met with key players for regatta (race committee, race officers, skippers)

d. Cruising - W. Wasowski
i. 4th of July - Bristol
1. Lynch and Wasowski parties attended
ii. Commodore’s Picnic - August 13 at QDNYC
1. On schedule; confirming food plan. 
iii. Summary of Discount day at West Marine
1. Good attendance; members received 33% discount. 
2. ACTION: K. Lyons to send thank you note to West Marine in Middletown
3. Plan to set up discount day again in the Fall

e. Rhodes 19 Fleet Captain - R. Coupland
i. Status of Rhodes 19 boats and Spring Series
1. Spring series concluding; summer series begins 3 Aug. 
2. 8 boats in service for racing; new scoring system working well

f. Shields Fleet Captain - R. Oard
i. Racing on Tuesdays and Wednesdays, and in Winslow

g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Summary of member boats that sailed in Newport Bermuda Race (Selkie - retired early due to injury, and Alliance - finished 4th in their class)
ii. Requesting a race report for the next Telltale

h. Women’s Sailing Program - D. DeAscentis
i. Weathered out the several Fridays
ii. Successful outing on Brook’s J109- sailed from Borden Light

i. Telltale Coordinator - J. Gabriel
i. Status of June Telltale
1. Sent out on schedule; members to prepare for next Telltale (Sept)

j. Social Director - K. Lynch
i. Summary of USNA Offshore Sailing Team Meet & Greet - Jun 13, 2022
1. 26 midshipmen and 20 CHNYC members attended
2. T. Alyn and C. Nevins spoke at event
3. Plan to do in the future
ii. Progressive Meet and Greet - Jul 16, 2022, R. & P. Bouley
1. Status of host boat participation
a. At least 7 boats signed up to be host boats
iii. Pizza Party & Swap Meet, J. & D. Gabriel
1. Confirm date & location status: Sept 17, 2022
iv. Winslow Regatta - July 30, 2022
1. Set up E-vite
2. Pavillion reserved; K. Lyons to pay day-of
v. Commodore’s Picnic - Aug 13, 2022, QDNYC, W. Wasowski, K. Lyons
vi. Annual Dinner and Awards Banquet - Oct 29, G. & Y. Bader

k. NBYA Delegate - EC Helme
i. No update

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey

m. Social Media - K. Lyons / E. Howe
i. Send photos from social events for posting

5. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members

6. Next meeting
a. August 17 @1130 - Officer’s Club Deck
b. Bowling Alley will serve as weather backup.


