Final Minutes for Board Meeting -  May 24, 2022
1200 @ O’Club Deck

Attendees
Kim Lyons, Commodore
Monica Blanchard, Secretary
Anne Mitchell, Facilities & Property
Karen Lynch, Social Director
Bill Kneller, Training & Webmaster
Charles Jenison
Walt Wasowski
Gardner Howe

1. April 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: Approve April 2022 meeting minutes. Motion to approve by K. Lyons, second by C. Jenison. All in favor; motion to be carried
2. New Business
a. Insurance policy renewal - K. Lyons / R. Oard
i. Removal of Shields coverage, addition of mooring coverage
1. Added liability coverage for moorings. 
2. Removed Shields coverage; R. Oard owns Glory now, so he will remain as Shields captain. 
ii. Director & Officer (D&O) coverage
1. K. Lyons will follow up with insurance POC, Denece. Initial estimate was $1250. 
iii. Race Committee Vessel (marina skiff) coverage - R. Coupland / K. Lyons
1. B. Kneller suggests asking Annapolis YC about their coverage, because they do not use the US Sailing Gowrie/Burgee program.
2. Provided insurance POC (Denece) with a copy of the Race Committee Vessel (marina skiff) manifest; she will evaluate if this is acceptable for coverage.
a. The manifest states that we take responsibility for the boat when we rent it. M. Silvia recommended that CHNYC have insurance for everyone on the boat, and the boat. Typically, liability related to the boat would include damage to the boat, or to others/other boats caused by Race Committee Vessel (marina skiff). 
b. Welcome Letters and Donor Thank-You Letters - M. Blanchard/K. Lyons
i. Letters are completed & mailed to all new members end of April.
ii. K. Lyons is working thank you letters to donors

3. Old Business
a. Reciprocity - K. Lyons
i. Status of QDNYC mooring sharing proposal
1. QDNYC is not interested in sharing their moorings at this time.
ii. K. Lyons to get status on Bristol YC

b. Bravo Zulu Sailing Scholarship - G. Howe
i. DECISION from April 2022: Hold the funds and provide a more meaningful contribution in November for the 2023 season.
ii. Actively drafting application for board review. When ready, B. Kneller will help get application online.
iii. Working on grading criteria; not focusing on financial need, but getting recommendation letters explaining why applicants deserve it
iv. G. Howe requested CHNYC approval of the following requests:
1. Proposed timeline for 2023 scholarship:
a. Between now and 31 January 2023: advertising and fundraising (articles for local news, etc)
b. Between 1 October 2022 and 31 January 2023: application
2. Requesting commitment from CHNYC that we will reach $500 for 2023 scholarship, even if fundraising efforts fall short.
3. Requesting access to CHNYC PO Box 
a. R. Oard and C. Jenison have key and can assist.
4. Requesting to solicit volunteers for scholarship selection from the CHNYC membership (5 person selection panel). 
v. VOTE: Approve BZ Scholarship plan and requests as outlined in section 3.b.iv. Motion to approve by K. Lyons, second by C. Jenison. All in favor; motion to be carried

c. CHNYC Sail Training/Introduction Program - K. Lyons/S. Moyer 
i. Slip holders can volunteer at the marina for a discount on slip fees. Seven members are currently signed up with M. Silvia’s volunteer program.

d. Bylaws Revision - C. Nevins
i. On hold. Board to review on google drive.

e. Dressing Ship - K. Lyons
i. Opening day participation & upcoming opportunities 
1. Limited participation on opening day
2. Targeting 4th of July for another opportunity to dress ship

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course; no change- nothing until end of August.
ii. C. Jenison to offer vessel safety checks and RI DEM No Discharge Inspections June 4 with $35 fee.
 
b. Facilities & Property - A. Mitchell
i. Mooring maintenance assessment proposal approval
1. Harbormaster approved privatization of moorings and $20 mooring assessment fee per night.
2. Post-meeting VOTE: Approve the $20.00/night mooring assessment to be effective beginning 25 May 2022. Unanimous vote for approval by the executive board via email. Motion carried.

c. Race Committee - J. Hanus
i. Per R. Coupland email on 28 April, the 2022 Rhodes 19 NoR and SI are posted on the CHNYC website

d. Cruising - W. Wasowski
i. Commodore’s Picnic - August 13 at QDNYC; K. Lyons to get more information.
ii. Discount day at West Marine or Newport Nautical 
1. W. Wasowski to set up discount day for Sunday 5 June. Will provide member list to store. 10-30% off anything in-store/in-stock, not including clothing.
iii. 4th of July - Bristol
1. Email from J. Schuldheiss; Bensons are not returning to Newport so handing over any Bristol 4th of July planning back to CHNYC. 
e. Rhodes 19 Fleet Captain - R. Coupland
i. Status of Rhodes 19 boats
ii. R. Coupland not present; but spring series is underway. Reminder to all skippers to let marina know if you do not plan on sailing, so other skippers will be able to sail.

f. Shields Fleet Captain - R. Oard
i. R. Oard remains as Shield Fleet captain, with purchase of Glory.

g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Annual letter
ii. Highlights from Jamestown YC skippers meeting on Apr 26, 2022
1. Did not attend, but received feedback from other members that nothing of relevance to CHNYC was discussed.
h. Women’s Sailing Program - D. DeAscentis
i. Nothing to report.

i. Telltale Coordinator - J. Gabriel
i. June Telltale submissions; inputs are due 1 June
ii. Plan to publish June 15 
1. J. Gabriel to publish instead of secretary (M. Blanchard).
j. Social Director - K. Lynch
i. Spring Opener successfully held Apr 30, 2022 at Newport Yacht Club
ii. USNA Offshore Sailing Team Meet & Greet - Jun 13, 2022, Gazebo, C. Nevins/R. Hansen
1. United States Naval Academy Sailing Team for a casual dinner at the Marina Pavilion. 
2. K. Lynch to send reminder email
iii. Progressive Meet and Greet - Jul 9, 2022, 1700-1800, R. & P. Bouley
1. Status of host boat participation
2. Wolstenholmes, Van Vlecks, Lynch’s said they would be host boats. 
3. Plan to ask others; several suggestions made during meeting. 
4. Set up meeting with D. Dill and P. Bouley to discuss details.
iv. Pizza Party & Swap Meet, J. & D. Gabriel
1. J. Gabriel & K. Lynch recommend 17 September 2022; will reserve pavillion.
v. Winslow Regatta 
1. Potluck Chair; K. Lynch is POC
vi. Commodore’s Picnic - Aug 13, 2022, QDNYC, W. Wasowski, K. Lyons
vii. Annual Dinner and Awards Banquet - Oct 29, G. & Y. Bader

k. NBYA Delegate - EC Helme
i. Nothing to report

l. Communications
i. Webmaster - B. Kneller
ii. Web publishing - P. Tormey
iii. Nothing to report.

m. Social Media - K. Lyons / E. Howe
i. Send pictures from events to E. Howe/ K. Lyons

5. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members

6. Next meeting
a. 13 July at Officer’s Club Deck at 1130
b. Bowling Alley will serve as weather backup.
