Meeting Minutes for Board Meeting -  April 12, 2022
1800 Zoom Meeting

Attendees
Kim Lyons, Commodore
Colin Nevins, Vice Commodore
Monica Blanchard, Secretary
Rich Coupland, Rhodes Fleet Captain
Tripp Alyn, PHRF Fleet Captain, Protest Chair
Anne Mitchell, Facilities & Property
Joe Gabriel, Telltale Coordinator
Karen Lynch, Social Director
Bill Kneller, Training & Webmaster
Charles Jenison
Ron Oard
Jane Eaton
Jeff Schuldheiss
Pat Tormey
Walt Wasowski

1. March 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: Approve March 2022 meeting minutes. Motion to approve by C. Nevins, second by J. Schuldheiss. All in favor; motion to be carried upon adjudication of one comment by K. Lyons:
i. ACTION: M. Blanchard to update Board meeting minutes to reflect corrected vote count (accurate in the General Membership minutes), and repost to the forums. Post-meeting note: this has been completed.
2. New Business
a. Executive Board approved two proposals via email vote on March 13
i. Subsidize 2022 Spring Opener with the $500 refunded by Newport Playhouse. The charge will be $35 per person.
ii. Honorary membership granted to Portsmouth Navy Yacht Club Commodore (Craig Steidle)
iii. Approving voters were C. Jenison, C. Nevins, M. Blanchard, J. Schuldheiss, K. Lyons
b. Shields Program
i. Fleet Captain - Dissolve program?
1. DECISION: continue Fleet Captain role until further notice
ii. Shields & equipment are owned by MWR and are being sold one at a time.  
iii. No longer need to insure the Shields
c. Welcome letters - M. Blanchard
i. Draft letters are complete and printed on letterhead; plan to mail weekend of 16 April
ii. K. Lyons is working thank you letters to donors
d. Community sailing meeting 24 March - T. Alyn
i. T. Alyn represented CHNYC; mentioned the regatta we host, the moorings we have available, and the sailing calendar that the whole lower bay uses (created by B. Kneller).
ii. New Harbormaster from Block Island; very well-qualified, active sailor, familiar with rules
iii. Deconflicting events on Tuesday and Wednesday nights. Harbormaster will not referee, yacht clubs work it out. Event forms are listed online.
1. Recommendation that Rhodes sailors/Race Committee hail other yacht clubs if race courses are conflicting. 
2. ACTION: R. Coupland and J. Hanus will reach out to Ida Lewis YC/G. Sanchez to inform them of our Wednesday night race series, commonly used marks, etc.
iv. Plans in place to add extra buoy to help with speed limits
v. Designated anchorage areas (outside Goat Island for megayachts, and at Kings Park for smaller boats) have been decommissioned, so now under the cognizance of Harbormaster. 
vi. Developing a plan for docks at the Stone Pier

3. Old Business
a. Reciprocity - K. Lyons
i. QDNYC mooring sharing proposal awaiting approval by QDNYC membership
1. QDNYC moorings at Potter’s Cover, Block Island, Dutch Island
2. P. Tormey volunteered to assist with scheduling system for moorings.
b. Bravo Zulu Sailing Scholarship - J. Eaton (presenter), D. DeAscentis, G. Howe
i. We have close to $200 in donations for the scholarship program ($155 from Wreaths Across America, and 3 donations totaling $45). All donations are tax deductible.
ii. Sail Newport programs are upwards of $500-800
iii. Working on marketing campaign, logo/application, community outreach. 
iv. We have an existing relationship with the Gold Star kids (military youth). Suggests reaching out to POC (Patrick Bower) to spread word about BZ scholarship program.
v. We are too late to provide a scholarship for 2022; options for this year include:
1. Make a contribution this year & do a PR campaign to help advertise for next year’s scholarship
2. Do nothing for 2022; save the earned money for a more significant contribution/scholarship for next season (2023).
vi. DECISION: Hold the funds and provide a more meaningful contribution in November for the 2023 season.
c. CHNYC Sail Training/Introduction Program - K. Lyons/S. Moyer 
i. Waiting to hear more on plan from MWR
d. Bylaws Revision - C. Nevins
i. Nothing to report
ii. K. Lyons recommends that C. Nevins sets up meeting with the Executive Board in a couple months to review bylaws and identify any other changes.
e. Dressing Ship - K. Lyons
i. Article in Telltale; but need to send an email out members & Facebook
ii. T. Alyn to send email with guidance
f. AmazonSmile - K. Lyons/C. Jenison
i. C. Jenison submitted application; B. Kneller implemented on website; posted on Facebook. Link is posted on CHNYC website; Amazon App allows you to make it your default (0.5% of the price of eligible purchases goes to CHNYC). 
ii. ACTION FOR ALL: set up your Amazon accounts with Amazon Smile
iii. K. Lyons will prepare article for Telltale, and will include in her next email to membership.
g. D&O Insurance
i. Learned that moorings were not insured; will be an additional $250/year. 
ii. D&O liability insurance will be $1200-1500/year; covers discriminiation and sexual harrasment. 
iii. K. Lyons recommendation is to insure moorings and add D&O. Asked QDNYC for their insurance company to compare quotes. We currently have marine liability through Gowrie (burgee program), which provides limited liability coverage for racing.
4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Lines & Splicing course 
1. B. Kneller met with B. Ritt at West Marine last week; plan to meet end of August to set up something for the Fall 2022. 
ii. Summary of RI DEM Safe Boating Class - C. Jenison
1. 8 CHNYC members attended the class in March - joint event with NYC and CHNYC
2. Offering another class (week of April 11) through Newport Yacht Club; had a lot of interest, so will likely set up another one
b. Facilities & Property - A. Mitchell
i. CHNYC/Stonington Harbor YC mooring reservation inquiry (T. Moran) 
1. Has not renewed membership yet or submitted request to reserve
ii. When moorings were privatized, moorings were renamed to NC-1, 2, and 3, but Monarch Marine was not informed, so they are still labeled as CHNYC 1, 2, and 3. Will meet with Harbormaster to confirm that it is acceptable to keep name until next year.
1. B. Kneller/P. Tormey will adjust website to reflect both names
iii. Drafted proposal for assessing fees for moorings. K. Lyons/A. Mitchell/C. Jenison meeting Friday 4/15 to finalize proposal before sending to Harbormaster. 
iv. Maintenance contract for MWR moorings will be delayed; none of the MWR mooring balls will be ready until mid-May. CHNYC moorings will be ready for season opening.
v. How to get word out to increase use of moorings? Facebook, Telltale, and K. Lyons to include in her next membership email.
c. Race Committee - J. Hanus
i. Super Tide; we borrow this from MWR for race committee, and we don’t pay. We should have some type of written agreement in place with MWR for our liability insurance to cover us. 
1. ACTION: R. Coupland/K. Lyons to determine if the written slip/manifest counts as a written agreement for insurance purposes.
d. Cruising - W. Wasowski
i. Cruising schedule/event status
ii. Commodore’s Picnic - August 13 at QDNYC
1. Aug 13 - picnic for QDNYC and CHNYC. Next year plan to invite more clubs. 
2. QDNYC will provide their tent and may offer slips at a reduced rate
3. CHNYC would likely bring side dishes; may share cost of hamburgers/hot dogs; TBD
4. K. Lyons and W. Wasowski to divide duties 
iii. Last year, W. Wasowski had set up a day for CHNYC members to get discount at West Marine; low participation. Any interest in setting this up again at West Marine or Newport Nautical? 
1. DECISION: try it this year, advertise in K. Lyons email. Plan to set it up for early May. 
iv. 4th of July - Bristol. Bensons used to lead; J. Schuldheiss will follow up with them. If they’re still interested, W. Wasowski will coordinate with them.
e. Rhodes 19 Fleet Captain - R. Coupland
i. R. Coupland spoke with M. Silvia; 5 boats really need work, looking for help. R. Coupland will be assisting.
ii. Rhodes 19 planning Zoom meeting for 14 April to discuss NOR & SI, and high point scoring system. 
1. NYC Frostbite uses high point scoring system; M. Jencks shared their NOR to help us decide if this method works. 
2. 4 registered for Rhodes 19 skippers, with 2 new. A. Walsh and J. Fagan. Expects previous skippers to return, bringing us to approximately 10 or 11 skippers, which may be more than available boats at beginning of the season, so high point scoring system will be recommended.
f. Shields Fleet Captain - R. Oard
i. Nationals is in Newport; Shields racers will be looking for host families this summer (30-50 shields racers registered for this summer).
g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Will be sending out annual letter shortly to PHRF members, reminder to get PHRF certificate & register for PHRF programs. Include new PHRF sailors; E. Irwin & M. Martin (Alliance).
ii. Jamestown YC having their skippers meeting on April 26; Tuesday May 10 is the first day of racing.
h. Women’s Sailing Program - D. DeAscentis
i. No update
i. Telltale Coordinator - J. Gabriel
i. Spring Telltale distributed March 18 via email
ii. June Telltale submissions; inputs are due 1 June. 
j. Social Director - K. Lynch
i. Spring Opener - Apr 30, 2022, 1800-2100, Newport Yacht Club
1. Registration status (47 people so far)
a. C. Jenison/B. Kneller to look at discrepancy between website cash flow in (from ticket sales) and treasurer financials (approx $300)
2. Blue blazers for Exec Board
3. Need to give numbers for food by 25 April
a. K. Lynch to send out another reminder email with a deadline of 24 April
ii. USNA Offshore Sailing Team Meet & Greet - Jun 9, 2022, Gazebo, C. Nevins/R. Hansen
1. ACTION: work with C. Nevins & R. Hansen to solidify date so K. Lynch can reserve pavillion
iii. Progressive Meet and Greet - Jul 9, 2022, 1700-1800, R. & P. Bouley
1. Send request for host boats (K. Lyons to include in email)
iv. Pizza Party & Swap Meet, J. & D. Gabriel
1. Once date is selected, K. Lynch can reserve pavillion. Last year’s date was 18 Sept. 
2. ACTION: J. Gabriel & K. Lynch to pick a date and reserve pavillion (aim for earlier Sept)
v. Winslow Regatta - looking for Potluck Chair
vi. Commodore’s Picnic - Aug 13, 2022, QDNYC, W. Wasowski, K. Lyons
vii. Annual Dinner and Awards Banquet - Oct 29, G. & Y. Bader
viii. General - send bills for pavilion rentals to C. Jenison
k. NBYA Delegate - EC Helme
i. No update
l. Communications
i. Webmaster - B. Kneller
1. Updated link for Wreaths Across America
2. Current year membership lists only includes members that have renewed (membership year ends 31 March)
ii. Web publishing - P. Tormey
1. Blue Water sailing group - putting together a down east sail from Casco Bay. Approx 5-6 boats from this area are doing this. Once more plan/details are available, will work with W. Wasowski to share with members.
m. Social Media - K. Lyons / E. Howe
i. If you want anything posted on Instagram/FB, send to K. Lyons and E. Howe

5. Parking Lot Issues
a. Meeting frequency - Executive Board, Full Board
b. Base access for Associate Members

6. Next meeting will be May 24 @ 1200, at the Officer’s Club deck. 


