Meeting Minutes for March 8, 2022
1800 Zoom Meeting

Attendees
Kim Lyons, Commodore
Colin Nevins, Vice Commodore
Monica Blanchard, Secretary
Rich Coupland, Rhodes Fleet Captain
Tripp Alyn, PHRF Fleet Captain, Protest Chair
Donna DeAscentis, Women’s Race Group & BZ Scholarship
Joe Gabriel, Telltale Coordinator
Karen Lynch, Social Director
Anne Mitchell, Facilities & Property
Bill Kneller, Training & Webmaster
Seth Moyer
Charles Jenison
Chuck Kesson
Garret Pankow
Greg Bader
Ron Oard
Paul Mankofsky

1. February 2022 minutes for review and approval - M. Blanchard
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forums
b. VOTE: Approve February 2022 meeting minutes. Motion to approve by C. Nevins, second by K. Lyons. All in favor; motion carried.
2. New Business
a. General membership meeting hosted immediately before this Board Meeting 
i. Results of Secretary Election
1. General membership quorum voted via majority voice vote to elect M. Blanchard as Secretary. 
ii. Results of proposed amendment to Bylaws Article 4.6
1. From - The Annual General Membership Meeting will be held in November each year, at a place to be determined by the Executive Board.
2. To - The Annual General Membership Meeting will be held in October or November each year, at a place to be determined by the Executive Board.
3. Motion carried: 23/24 vote yes, with 1 Associate member in attendance not eligible to vote.
b. Amazon Smile - K. Lyons, C. Jenison
i. ACTION from Feb 2022 meeting: K. Lyons/C. Jenison to submit application. Status: not yet complete	
ii. Once application is accepted, B. Kneller to implement link on CHNYC website. CHNYC members may shop Amazon through this link for CHNYC to receive a portion of purchase. No cost to members.
3. Old Business
a. Reciprocity - K. Lyons
i. K. Lyons: P. Tormey speaking with other yacht clubs; including Commodore of Portsmouth, NH YC. Would like to offer him honorary member to build relationship with that YC. 
ii. ACTION: K. Lyons to initiate Executive Board vote for honorary membership
iii. Question regarding reciprocity at NYC. K. Lyons is sponsoring Spring Opener as a NYC member. Reciprocity requires membership within Yachting Club of America.
b. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. POC on the base provided good ideas for reaching out to military families about the program.
ii. Plan to meet with Sail Newport POC; will give this year’s scholarship money as a donation to their youth program. ECD: April 2022
iii. First scholarship recipient will be selected for 2023 season, since 2022 camps are full.
iv. E. Howe is working on logo for BZ Scholarship; T. Alyn suggests considering inclusion of the BZ flags. 
c. CHNYC Sail Training/Introduction Program - K. Lyons & S. Moyer (coordinator)
i. Continuing to gauge interest in augmenting MWR’s program. MWR requires a number of committed instructors on Monday, Tues, Thurs, Sat. If we don’t get enough instructors for Sat, MWR will do the limited program.
ii. Path forward: P. Mankofsky, K. Lyons, S. Moyer to determine what MWR would like from us as a club (volunteer sail instruction vs. Sail Instruction), and then reach out to a larger audience for support. 
d. Bylaws Revision - C. Nevins
i. Draft document is on Google Drive; includes updates provided thus far. Sent via email to Executive Board. Will forward to entire Board. Requests that any suggestions are passed along to C. Nevins.
ii. C. Nevins encourages everyone to review bylaws and recommend changes.
iii. Changes to bylaws will be voted on at Oct/Nov general membership meeting.
e. Dressing Ship - K. Lyons
i. Dress ship for Marina opening (May 1), holidays, Meet & Greet
ii. T. Alyn provided draft article for Telltale; describes the idea and history of naval tradition. Next issue will provide further instruction on how to implement. Recommend using an abbreviated version of the guidance

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Not expecting Lines & Splicing course to happen this spring; plan to engage West Marine POC for later in the season.
ii. RI DEM Safe Boating Class
1. March 22 and 24 @ 6-9 pm
2. If interested, email C. Jenison. Only 3 members from CHNYC have signed up so far. Plan to start inviting NYC members.
b. Facilities & Property - A. Mitchell
i. ACTION: A. Mitchell to coordinate with K. Lyons and C. Jenison to work on proposal for assessing mooring fees
c. Race Committee - J. Hanus (R. Coupland presents update)
i. Considering high point scoring system (based on number of boats in each race). Postponing decision on LP/HP scoring system to later in the season or next season.
ii. Working on NOR & SI updates
d. Cruising - W. Wasowski
i. W. Wasowski provided Telltale article with cruising update
1. Added July 4th event to cruising schedule; reminds everyone to reserve a Bristol mooring for 4th of July cruising event
2. Working on plan for Summer Solstice 
3. NYC annual race to BI scheduled for May 28; trying to build participation among CHNYC members
e. Rhodes 19 Fleet Captain - R. Coupland
i. New skipper has joined: J. Fagan, instructor at the war college with racing experience
ii. M. Sylvia is having a difficult time finding vendor to perform work on Rhodes 19s. Interested in help from CHNYC members & Rhodes sailors
1. ACTION: R. Coupland to identify time slots that M. Sylvia could use CHNYC assistance.
iii. Spinnaker pole replacements; considering having MWR buys parts & CHYNC assemble. R. Coupland evaluating pricing and options for a workshop.
f. Shields Fleet Captain - R. Oard
i. MWR is selling all Shields. No more Shields racing.
ii. MWR listing Shields on GovDeals.com; plan to list one at a time.
iii. MWR repurposing Chris Withers trophy 
g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. Will be sending out annual letter to fleet members shortly.
h. Women’s Race Program - D. DeAscentis
i. Due to lack of sail training, not as many qualified skippers. Removing racing aspect for this season. Focusing on camaraderie and race/sail education.
ii. Working on updating webpage.
i. Telltale Coordinator - J. Gabriel
i. Provided email with draft Telltale to K. Lyons/Exec Board.
ii. K. Lyons requests including yearly Profit and Loss in Spring Telltale, thanking 2021 donors, names of 6 new members, and results of tonight’s votes
1. B. Kneller also suggests reminder that we did not charge dues for continuing members during 2021. Budgeted 2022 based on 2019 numbers.
iii. ACTION: Board members to review the draft Spring Telltale and provide final inputs by 11 March.
iv. Summer Telltale inputs will be due 1 June to publish 15 June.
j. Social Director - K. Lynch
i. Spring Opener (April 30) at Newport Yacht Club; willl open registration shortly
1. K. Lyons; we have $500 refund expected from Newport Playhouse from previous deposit; suggest using to subsidize Spring Opener to make price $35 per member.
2. ACTION: K. Lyons to initiate Executive Board vote to subsidize Spring Opener.
ii. USNA Offshore Sailing Team Meet & Greet (June 9). C. Nevins working with USNA sailing to finalize time and plan food. K. Lynch will reserve pavilion through MWR.
1. K. Lyons said June 9
2. Naval Academy alumni chapter in Rhode Island- already in works.
iii. Progressive Meet & Greet (July 9). Looking for host boat volunteers. D. Dill serving as an advisor. 
k. NBYA Delegate - EC Helme
i. Nothing to report
l. Communications
i. Webmaster - B. Kneller
1. Website cleanup
2. Requests members provide inputs on areas that need updates
3. K. Lyons has proposed updates; plan to meet with P. Tormey and B. Kneller to discuss cleanup ideas
ii. Web publishing - P. Tormey
1. Digital card on website update/QR Code
iii. B. Kneller: if anyone has something come up that you need to charge for, work with B. Kneller to include in shop.
m. Social Media - K. Lyons / E. Howe
i. Requests inputs for social media posts (Instagram, Facebook)

5. Next meeting is April 12, 2022 (zoom 1800)
