Meeting Minutes for February 8, 2022
1800 Zoom Meeting

Attendees
Kim Lyons, Commodore
Colin Nevins, Vice Commodore
Jeff Schuldheiss, Executive Rear Commodore
Monica Blanchard, Secretary
Rich Coupland, Rhodes Fleet Captain
Tripp Alyn, PHRF Fleet Captain, Protest Chair
Walt Wasowski, Rear Commodore Cruising
Donna DeAscentis, Women’s Race Group
Joe Gabriel, Telltale Coordinator
Karen Lynch, Social Director
John Hanus, Race Committee 
Anne Mitchell, Facilities & Property
Bill Kneller, Training & Webmaster

1. December, January minutes for review and approval - K. Lyons
a. Minutes provided via email with meeting agenda, and posted in Board Business and Members Only forum
b. VOTE: Approve December 2021 meeting minutes. Motion to approve by J. Schuldheiss, second by C. Nevins. All in favor; motion carried.
c. VOTE: Approve January 2022 meeting minutes. Motion to approve by K. Lyons, second by C. Nevins. All in favor; motion carried.
2. New Business
a. Interim Secretary - Monica Blanchard (formerly Monica Black)
i. VOTE approved by Executive Board vote on 1/25 to assign M. Blanchard as Interim Secretary. Five members agreed to sign petition to nominate M. Blanchard as Interim Secretary: K. Lyons, C. Nevins, J. Schuldheiss, D. DeAscentis, B. Kneller
ii. Scheduling General Membership meeting for vote - K. Lyons
1. Per bylaws 4.7.4, K. Lyons to call a General Membership meeting to conduct vote for M. Blanchard as Secretary.  Decision: use March board meeting as a General Membership meeting. 
2. K. Lyons will provide two weeks notice for General Membership meeting. We only need 14 people to have a quorum, which is covered by typical attendance of board meetings. 
b. Off Season Strength and Conditioning class - K. Lyons
i. Chafee Fitness Center, Wednesday 1530 & Saturday 1000 through April 16, 2022
ii. Great feedback from first class last Saturday
c. USNA Offshore Sailing Team Meeting & Greet - C. Nevins
i. Final dates for Meet & Greet are TBD. Team will be visiting twice this summer (weeks of June 6-19 and July 11-21).
ii. Planning casual cookout by the docks
iii. This event was not part of budget; will need money (food, gazebo rental of approx. $50, etc). Food ideas include bowling alley, BBQ, etc.
d. Dressing ship - K. Lyons
i. Dress ship for Marina opening (May 1), holidays, Meet & Greet
ii. B. Kneller suggests we seek guidance from someone knowledgeable on how to dress ship (suggests retired Boatswain’s Mate)
iii. T. Alyn will create article for Telltale
iv. Per post-meeting note from R. Oard: For those looking for guidance, see chapter 7 in the link below: NTP-13(B) (flagguys.com)
3. Old Business
a. Reciprocity - K. Lyons
i. Meeting with QDNYC Commodore; they have 6 moorings throughout the bay, but they are first come first serve for their members.
ii. Tent may be reserved by CHNYC members who are also QDNYC members.
b. Harbormaster meeting regarding club moorings - K. Lyons
i. Harbormaster meeting notes were sent out with agenda.
ii. C. Jennison and K. Lyons met with Harbormaster & assistant. Created new category (Private Yacht Club moorings), all located in the North Coastal Harbor). Our moorings will be named NC 1, 2, 3 instead of CHNYC 1, 2,3. 
iii. Permitted moorings come with Harbormaster services via channel 16. 
1. No launch services.
2. Harbormaster services includes jurisdiction for fire/police/rescue.
iv. Fees: 
1. Permitting the three moorings is $1,100/yr
2. $450/yr for maintenance. 
3. CHYNC cannot charge rental fees for the three moorings, but can create proposal for a way to fairly assess fees to help recoup the cost (i.e, maintenance fee for people that use moorings).
v. Remaining actions: Harbormaster office needs proposal for assessing fees. C. Jenison sent 501(c)(3) certificate. Safety inspections already provided.
c. Membership Cards - B. Kneller
i. Digital card (PDF) already available on website; QR code available upon request.
ii. Will include mention in general membership email, and in Telltale
d. Introduction letter to other yacht clubs - K. Lyons
i. Club Secretary can prepare letters to introduce members to a yacht club they want to visit. 
ii. M. Blanchard has copy of previous letter and can generate letters.
e. Store (coins, burgees, masks) - K. Lyons
i. Coins now listed under Ship’s Store page
ii. Order for $5, or $10 if shipping is required.
f. Bravo Zulu Sailing Scholarship - D. DeAscentis
i. D. DeAscentis, J. Eaton, and G. Howe working on logistics (how to get message out to target audience, setting up application, and selection process/criteria).
ii. Preparing article for Telltale.
iii. Many sailing programs have already started their application processes for summer 2022; this year, we will donate directly to a youth sailing program (money from Wreaths Across America). Board will be able to vote on which program to donate to.
iv. Aim to finalize logistics and select an applicant this year, so they can apply for their sailing program early 2023.
v. Requests that members share names of any candidate applicants, feedback on the process.
g. CHNYC Sail Training Program - K. Lyons
i. Lead Volunteer Sailing Instructor, Seth Moyer. Approved by Executive Board vote on 1/25
ii. MWR (Paul) wants to see our commitment before they make a decision on how many courses they can offer and how many students per class. They are looking for guaranteed time so he knows how many students they can accept into the classes. 
iii. MWR sailing instructors and volunteer instructors. 
1. Already have 9 volunteers solely from pool of previous instructors. 
2. MWR put out ad for assistant marina manager.
h. Bylaws Revision - C. Nevins
i. Ongoing. K. Lyons encourages everyone to review bylaws and recommend changes.
ii. Changes to bylaws will be voted on during November general membership meeting (per bylaws).

4. Committee, Fleet Captain, Special Asst Updates
a. Training - B. Kneller
i. Will engage with POC at West Marine regarding Lines & Splicing training. Will be held at West Marine.
ii. C. Jenison working on RI DEM Safe Boating Class schedule
1. Looking into offering course at Newport Yacht Club
2. Looking for date/schedule; 8hr class (or two 4-hr blocks). 
3. Historically we require new sail/motor students to take the course online and then we administer exam in person. 
4. Required if you were born after 1987, or if you are an instructor.
b. Facilities & Property - A. Mitchell
i. Supporting Harbormaster meeting to permit moorings. Invoice for three permits approved by Executive Board vote 2/4
c. Race Committee - J. Hanus
i. Working with R. Coupland to update NOR & SI
1. Considering alternate scoring systems (from US Sailing) that may be more conducive to longer term series where people may be absent for travel, etc. 
2. Plan to call meeting with perspective skippers to discuss scoring format; 1-2 weeks after telltale comes out. 
ii. K. Lyons to email membership at-large to ask anyone who wants to be on Rhodes 19 email list to reach out to R. Coupland. R. Coupland will also include in his Telltale article.
iii. Basic Race Management seminar is Saturday 2/12 at New York Yacht Club ($40 fee from US Sailing & then $45 fee from New York YC for lunch and drinks). 
1. Budget includes $350/yr for race committee training; could cover the cost (reimburse) up to 4 people for the cost of this course. Need to be US Sailing members first. 
d. Cruising - W. Wasowski
i. K. Lynch suggests planning Solstice Sailing event for the Saturday of that week instead of the actual solstice (June 21 Tues), to increase attendance. 
ii. Plan to get moorings for Solstice & 4th of July cruising events early.
e. Rhodes 19 Fleet Captain - R. Coupland
i. Prospective skippers meeting per J. Hanus’ discussion. Will include date in Telltale.
ii. Spinnaker pole discussion with M. Silvia; haven’t reached out yet.
iii. Coordinating with M. Silvia to evaluate all sails and identify two to replace (race sails are retired and become recreational sails). M. Silvia also working with contractors on boat repair now that previous building on base is not available.
f. Shields Fleet Captain - R. Oard
i. K. Lyons called M. Silvia about status of Shields, haven’t heard back.
g. PHRF Fleet Captain/Protest Chair - T. Alyn
i. T. Alyn attended PHRF meeting
h. Women’s Race Program - D. DeAscentis
i. Working on article for the Telltale
ii. Due to lack of sail training, not as many qualified skippers. Removing racing aspect for this season. Focusing on camaraderie and learning.
i. Telltale Coordinator - J. Gabriel
i. Working with D. Schuldheiss on Spring edition timeline
ii. Feb 15: send out request, get inputs by March 1. 
j. Social Director - K. Lynch
i. Bowling on Feb 5, 2022 at Seaview Lanes. 29 attendees. Successful event!
ii. Spring Commissioning/Opening - Apr 30, 2022 at Newport Yacht Club. Parking will be available (free) at the meters. Heavy appetizers. Will have to cap at 75 people. Historically, we’ve gotten about 90 attendees.
iii. USNA Offshore Sailing Team Meet & Greet Jun 9, 2022 at Gazebo (likely)
iv. Meet and Greet - Aiming for Sat July 9. Asked Dave & Karen if they would like to chair event. 
v. Winslow Regatta Pot Luck - Scheduled; will reserve pavilion at O’Club. Work with Lindsay Cameron to reserve (catering manager). O’Club no longer caters, but they still rent the venue out. 
a. Ask P. Schmidle to ask him to coordinate Winslow regatta. K. Lynch will plan potluck event.
vi. Pizza Party & Swap Meet
vii. Annual Dinner & Awards Banquet - J. Schuldheiss is discussing with Wyndham about hosting fall banquet. Bylaws state it needs to be in Nov. but suggests that the banquet held earlier so we can catch people before they leave. 
1. Action: Plan to discuss suggested bylaw changes at General Membership meeting in March: assign interim board members and change Nov banquet to earlier month 
k. NBYA Delegate - EC Helme
i. Sent email noting nothing to report
l. Communications/Webmaster - B. Kneller
i. Mass email tools: Recommend sharing draft email to a test group for review before sending to everyone. Consolidate messages with other board members to reduce email traffic
ii. Add items to calendar: reach out to B. Kneller/P. Tormey. Include details on who/what/where/when. If money exchange is required, can add something in the “shop” so you get a roster. If you want RSVP lists & no money exchange, we can use e-vite. M. Blanchard needs training on these tools. Webmaster can edit calendar invite if needed.
iii. Online voting: use a free item in the shop with drop downs (approve, disapprove, write-in).
iv. Discussion on subscription-style membership. Con: we would have to save and update credit card information which complicates the process. No decision.
v. K. Lyons: Amazon Smile -  CHNYC receives 0.5% of cost of goods purchased when members access Amazon through a link on our website. 
1. Action: K. Lyons to submit application with treasurer assistance. 
2. Action: B. Kneller to implement on website.
5. Next meeting is March 8, 2022 (zoom 1800)
